EXHIBIT A

PARKING SCOPE OF SERVICES AND LICENSE

[Note: The term “Contractor” means the selected Proposer.]

1.0 LICENSE AND USE OF PREMISES

1.1 License

Except as otherwise set forth herein, City grants and conveys to the Contractor an exclusive
license (the “License”) to operate, manage and control the Parking Facilities for the Agreement
Term and any Renewal Term, upon the covenants, Agreements and conditions set forth in this
Agreement and all of its Exhibits.

1.2 Pledge and Encumbrance of Pledged Revenues

Contractor shall recognize the prior and superior liens on the Gross Revenues of the Department’s
Parking Facilities to the payment of the obligations as defined in the City's Agreement with the
Houston Music Hall Foundation and the Second Final Official Statement for the Series 2001
Bonds. City reserves the right to pledge additional revenues if necessary. Contractor expressly
stipulates that all of Contractor’s rights to any payments, revenues, fees, or income of any kind
shall be junior and subordinate in all respects to these liens on Gross Revenues of the Parking
Facilities.

13 Use and Operation

Contractor shall be Licensed to use the Premises only as a parking and storage facility for vehicles
and any other purposes incidental thereto, including the right to place any personal property or-
trade fixtures on the Premises subject to the approval of the Director.

Contractor shall institute effective revenue control procedures for the Parking Facilities including (i)
procedures to control ingress and egress to the Premises, (i) procedures to limit lost or missing
parking tickets, (iii) procedures for collection of proper fees in accordance with the approved rate
schedule in effect, and (iv) staffing uniformed attendants, trained and disciplined to perform their
duties in an efficient and courteous manner, who shall be on duty at such times and with personnel
in such numbers as to accommodate all contract, daily and event parkers.

1.4 Valet Parking

Contractor shall provide, at the Director's request, valet parking services for events as a Special
Service. City may require additional insurance if valet parking services are authorized.

As part of the contractual Agreement between the Texas Avenue Limited Partnership (TALP) and
the City for the redevelopment of the Albert Thomas Convention Center, TALP also has the right to
valet park in the Theater District Parking Garages.

Contractor shall have a non-exclusive right to valet park at the Parking Facilities, at the Director's
(or her designee’s) request, at rates and fees agreed upon by the Director. Contractor shall pay all
Direct Costs (which include payroll costs) on valet operations, if valet parking services are
requested. Contractor shall account for City’s commissions in its monthly statements.

Page 77 of 141



15 Designation of Parking Areas

The Director may designate by appropriate signs, parking areas inside or outside the Premises for
valet parking, for passenger loading and unloading. City shall construct, inside or outside the
Premises, such signs as it deems necessary for traffic direction and control.

1.6 Due Diligence

Contractor agrees to use reasonable diligence in the care and protection of the Parking Facilities
during the term of this Agreement and to surrender said premises at the termination of this
Agreement in as good condition as received, ordinary wear and tear and other casualty excepted.

2.0 STANDARDS OF OPERATION

2.1 Compliance

The Contractor shall operate and manage the parking system referred to herein in a first class
manner, with energy, fidelity, high standards of customer service, courtesy, and diligence and in full
compliance with all terms of this Agreement and will follow all specifications set forth in this Exhibit
"A." The Contractor recognizes the special interest of the City to render the highest possible
quality of courteous service to all customers of the parking system. Contractor further agrees and
covenants that the City will have full and complete authority in determining compliance by
Contractor with the standards specified herein, and will at its discretion enforce these standards to
the fullest extent as set out in this Agreement.

2.2 Standards

The Contractor shall operate, maintain and repair the Parking Facilities for the City, in-accordance
with and pursuant to the provisions of this Agreement and subject to such rules and regulations
and schedule of rates, rents, fees, and charges including any revision thereof, from time to time in
effect, as prescribed by the City. It is understood by the parties that nothing herein shall alter the
Contractor's status as an independent contractor. The Contractor shall operate, maintain, repair
and manage the Parking Facilities according to such high standards as generally prevail in
connection with the operation of a first class parking operation of comparable size and location and
in accordance with the following standards:

(1 The Contractor shall clean the Parking Facilities in a neat and orderly fashion acceptable to
the City's standards as contained in this Agreement.

(2) The Contractor shall provide high quality maintenance appropriate for the multi-level and
surface Parking Facilities with suitable care for aesthetic, architectural, access equipment, and
other related aspects and elements in a manner consistent with the recommended maintenance
and treatment as specified, taking into consideration those maintenance and treatment procedures
specified by the applicable manufacturer or supplier.

(3) Signs—Contractor shall not erect or display any new signs or other advertising without first
obtaining the written approval of the Director. .
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3.1

3.2

3.3

3.4

3.5

3.6

4.1

3.0 STATEMENT OF WORK

Generally—Operational details are further set forth and clarified in the “Policies and
Procedures Manual for Convention & Entertainment Parking Operations,” on file in the
Department’s Parking Operations offices, as may be amended from time to time. Anything
in the Policies and Procedures Manual in conflict with this Exhibit “A” shall be superseded
by the terms of this Agreement or this Exhibit "A.”

Contractor shall provide the labor, materials, and services necessary to perform the
following general services:

Theater District Parking Garages are to remain open 24 hours per day seven days per
week, using a gate schedule approved by the Director, with a minimum of one (1) entrance,
Entrance #1 off Rusk Street, open 24 hours per day, seven days per week. The tunnel
system from Jones Hall to the west end of the Orange Concourse Tunnel shall also remain
open 24 hours per day, seven days per week unless the Director determines otherwise.
The Y-Tunnel and T-Tunnel shall also remain open 24 hours a day.

George R. Brown Convention Center Surface Lots and the Convention District

Garage shall be opened and operational as detailed in this Exhibit "A."

Lots C and H shall be used for parking for primarily City employees Monday through
Friday, from 5:30 a.m. to 6:30 p.m. but shall be open for scheduled event parking at other
times, as detailed in Section 14.2 of this Exhibit “A.” After 6:00 p.m. Monday through
Friday and on weekends Lots C and H shall be open to the public unless special event
parking is scheduled.

 The Houston Center for the Arts Parking Lot shall be operated as directed by Director,

which may include coin boxes, as described in Section 15.1 of this Exhibit “A.”

Houston Police Department Parking Lot, the Department's Parking Facility located at

Preston and Artesian, which is used by Houston Police Department employees during
weekdays, shall be staffed if requested for public parking after 6:00 p.m. Monday through
Friday, and all day on weekends and holidays. This parking lot is estimated to have 50
special event staffed hours per year.

4.0 SERVICES BY CONTRACTOR

Revenue Collections

Contractor shall provide and perform services related to Revenue collections, recording,
deposit, and reporting of parking fees as follows:

(a) Provide and maintain under the Agreement a qualified on-site staff with sufficient
accounting experience and knowledge to perform a variety of accounting functions
as required or requested, such as the following: ‘

Monthly Operating Reports for all locations
Summary sheet of vehicle counts by lot for the month

- Revenue summaries for surface lots, Convention District Garage, and Theater
District Garages
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(b)

(©

(d)

(e)

Additional reports for Theater District Garages

Management summary

Accounts by tenant, parkers by tenant

Billing summary by tenant

Aged Balances

Also included in Monthly Report: copies of paid invoices for previous month

Quarterly expense reconciliation

Quarterly “Mystery Parker” audit reports

Annual Audited Financial Statements (prepared by CPA or CPA firm)

Performance Incentive calculations every six months

GRBCC Surface Parking and Convention District Garage: weekly schedules and
weekly revenue reports by lot/garage

Perform a ticket loss analysis each month

Traffic directors expense report: list hours worked by Contractor’s traffic directors
each month

Employee Roster—a listing of all current employees, including subcontractor
employees

Rate surveys as requested

Reconciliation of Angelika (movie theater patrons’ parking validations)

The Contractor shall follow generally accepted accountability controls and shall
collect, count and verify all receipts for operation of the Parking Facilities. The
Contractor covenants and agrees that all Gross Revenues of the Parking Facilities,
including collection of any rates, rents, fees, charges, and all other income derived

‘or arising from or in connection with the operation and maintenance of the Parking

Facilities shall be collected and deposited daily (or, for weekends or holidays, on
the next business day) except for the Convention District Garage, for which

. deposits are made Monday, Wednesday and Friday.

The Contractor. shall file with the Director a Daily Bank Deposit Summary of such
daily deposits.

The Contractor shall maintain an Imprest Fund for refund of parking access card
deposits to monthly contract parkers and provide a monthly balance and listing of
names and dollar amounts. All interest accrued from the Imprest Fund shali be
credited to the City.

The Contractor shall maintain a separate credit card account receipt account that
uses the City’s credit card processing machines, which are obtained through a
separate contract. The Parking Operations office will make one or more credit card
processing machines available to Contractor so that Contractor will be able to
collect credit card payments from parkers.

4.2 Contractor Services

The Contractor shall:

(@)

Provide sufficient staff so that there shall be efﬁciént entry and egress to Parking
Facilities during all operating hours.
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(b)

(©)

(d)

(e)

(f)

(9)

(h)

@i

0
(k)
()

(m)

-(n)

Provide sufficient staff to provide effective traffic control within all Parking Facilities.
NOTE: Contractor shall provide traffic control personnel sufficient to meet all event
requirements. All event traffic control plans, including use of security, are subject to
approval by Director or his or her designee.

Keep all revenue and traffic control equipment in the Parking Facilities in good
repair and operating condition, normal wear and casualty excepted. All repair work
other than minor adjustment shall be done by the equipment manufacturer's
authorized State of Texas licensed repair agents as a Direct Cost. NOTE: Both
during the Agreement and at the end of the Agreement, all revenue and traffic
control equipment must be in fully operational condition.

Parking Operations Supplies—Contractor shall purchase all regular and event
parking tickets, monthly hang tags, validation stamps or coupons, bank deposit
slips, and any and alf other devices used in the parking and revenue control system.
The Director shall approve the form, format, colors, wording, and serial numbers of
all such items. Contractor shall be responsible for the storage, control, and
accounting for all parking or revenue control items. All such items shall be delivered
to the Director initially for recording and issue to Contractor.

Perform high quality housekeeping on the premises to keep the Premises clean and
free of trash at all times. Contractor shall provide means for trash disposal as a
Direct Cost.

Clean all parking equipment as needed.

Post and maintain professionally prepared parking rate signs at each entrance and
exit. Signs must be approved in advance by the Director. »

Fumish forms, uniforms and tools, and all office equipment, materials, and supplies
needed for the efficient operation of its business, and high-speed Internet access.

Promptly repair any damages to the Department's Parking Facilities or equipment
caused by the negligent acts or omissions of its employees, agents, or contractors.

Promptly and courteously respond to complaints or problems of patrons.

Maintain and clean all Parking Facilities as described herein.

Be provided with a duplicate key to all locks, doors, gates, etc., for the Parking
Facilities, within 24 hours after the effective date of the Agreement. Upon expiration
or termination of the Agreement, Contractor shall return all such keys to the
Director.

Follow the specific maintenance requirements in Sections 8.0, 9.0, and 10.0 of this
Exhibit "A."

Furnish traffic control devices:

1. Cones with reflective tape, with labels that display the Parking Facility name
- (Labels are necessary only if Department managers request them.)
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2. Traffic barricades
3. Removable lane dividers

(o) Furnish car stops where needed and replace when broken.

4.3  Coordination with Security Contractor

From time to time, the Department's Parking Operations Managers or the Director will ask
Contractor to coordinate services with the Department's security contractor, for example, for the
purpose of controlling traffic. ~Contractor agrees to cooperate with the Department's other
Contractors as requested, to accomplish the goals of the Department. Questions about
responsibilities, such as Contractor's role in traffic control, or other matters involving another City
Contractor, should be directed to the Director or the Department's Parking Operations
management office.

Contractor shall hire off-duty Harris County Sheriff's Department, Houston Police Department or
other approved uniformed peace officer employees (one per shift), who will work during day and
evening hours as requested. (It is estimated that two shifts per day, approximately 80 hours per
week, will be requested normally. Actual hours will vary.)

4.4  Special Event Services

The Director reserves the right to require Contractor to provide special event services, including but
not limited to, event parking at Parking Facilities where such parking is not a part of the regular
schedule (parking as required by the Director for special events occurring at night, on holidays,
and/or on weekends, such as parades or festivals), from time to time, by sending Contractor at
least two days' advance written notice.

Contractor shall'charge the parking rates for 'such special évents as the Director determines.

4.5 Contractor’s Office and Equipment

Contractor shall be responsible for maintaining a professional, presentable office area within the
Theater District Parking Garages and Convention District Garage. Removable office furniture and
office equipment belonging to the Contractor shall remain the property of the Contractor upon the
expiration or termination of this Agreement, provided Contractor removes same within ten days
following the expiration or termination of the Agreement. If Contractor fails to remove its office
furniture and office equipment within ten days following the expiration or termination of this
Agreement, such equipment shall become the property of the City and the Director may dispose of
the equipment as he or she chooses.

4.6 Parking Enhancements

Immediately following commencement of this Agreement, Contractor shall perform an extensive
analysis of the overall parking system and submit its recommendations as to what items should be
purchased for general improvements and upgrades to the Parking Facilities. Upon receipt of
written approval from the Director, Contractor will proceed with making general improvements and
upgrades. Proposers shall propose parking enhancements in the table included in Exhibit
“X” to the RFP—“Pricing Workbook.”
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If requested by the Director or the Parking Operations Manager, Contractor shall obtain
competitive bids for services, parking enhancement projects, or the purchase of equipment as a
means to control the cost of larger projects. Contractor shall identify services and purchases to
be subcontracted or bid to realize process improvements or cost savings, prepare detailed
service specifications for approval, conduct formal or informal bid procedures, recommend third-
party vendors for service contract awards, and execute such contract awards. All third party
provider contracts should be consistent with City-established contract parameters, guidelines
and stipulations, and insurance requirements.

The procurement of equipment and enhancements, and all maintenance, repair and
replacement costs of equipment and enhancements approved by the Director shall be a Direct
Cost, unless specified otherwise herein. Upon expiration or termination of this Agreement, all
equipment and enhancements shall remain the property of the City, unless the equipment or
enhancements are deemed to be Contractor’s property, as specified herein.

4.7 Amenity Programs

The Director may require Contractor to implement amenity programs, subject to the Director's
prior approval, and Contractor shall perform related services at the request of Director. The
types of services to be provided and any rates to be charged the parking customers should be
approved by the Director in writing prior to implementation. Amenity programs include plans
such as described in the following Sections 4.7.1 through 4.7.4.

4.7.1 Customer Service

Contractor shall make customer service a priority and strive to improve services to the parking

customers, for example, by thinking of strategies to improve the commuter experience. Specific
customer service programs offered by Contractor should be included in Proposal but could

~ include such items as customer surveys, employee hotline, customer appreciation day, and

window washing programs. :

Contractor's employees and subcontractors must speak and read English clearly and be able to
accurately and confidently direct customers who need assistance.

Customer Service programs shall include the following:

a. Auto Detailing/Car Wash/Repair Service

With Director’s prior written approval, Contractor or its subcontractor shall operate an Auto
Detailing/Car Wash Service program for Theater District Parking customers, either administered
off-site, or established in a remote location within the Parking Facility.

b. Books on Tape

With Director's approval, Contractor shall implement a "Books on Tape" program. Books on
Tape is a program that allows customers to borrow CDs from the Theater District Parking
Operations office to listen to during their commutes to and from work each day. This program
will be marketed to the monthly parkers, if approved. :
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C. Customer Service Workshops

Contractor shall conduct quarterly customer service workshops for all on-site personnel. The
workshops will be performed over a two-day period in two shifts to allow all employees to attend
at least one session. Following receipt of written or oral request from the Director, Contractor
shall provide documentation to show that the customer service workshops were conducted.

d. Emergency Services and Vehicle Assistance Program

Contractor shall administer emergency services, free of charge to parking patrons. Contractor
shall provide such emergency services, including, but not limited to, the following:

1) Jump-start vehicles;
2) Inflate low/flat tires and/or install replacement spares; and
3) Provide car search/locating assistance.

Contractor shall assist customers who have a flat tire or a dead battery, or enter into a
subcontract for such minor auto repairs, as described below. Contractor or its subcontractor
shall provide the necessary equipment to facilitate this service including portable battery
chargers, tools, and air compressors. The City’s security contractor may supplement this
service on the third shift.

e. Minor Auto Repairs

With Director's prior written approval, Contractor shall also provide minor auto repairs for

Theater District Parking customers, such as fixing flat tires, windshield chips, charging batteries,

etc., with an auto repair shop off-site. . Contractor shall facilitate any such service, if approved.
The quality and scope of work would be between the customer and the auto repair shop. If
disposal of automobile parts or fluids (such as tires, batteries, or oil) becomes necessary for any

reason, Contractor shall dispose of such items off-site in an environmentally sound manner, in-
compliance with all laws and regulations.

4.7.2 Communications

Contractor shall continue a quarterly newsletter—named Access Granted—and shall increase
communications about parking amenities, if requested by the Director. Any written parking
communications that will be widely distributed, such as newsletters or brochures, must be
approved by the Director prior to distribution.

4.7.3 Quality Control

Contractor shall make improvements or add services in response to feedback from parkers, with
Director’s prior approval. Contractor shall conduct customer surveys and develop comment
cards to obtain feedback from parkers as often as the Director deems necessary.

Annual Audits--Contractor shall provide an annual financial audit of its activities related to this
Agreement, conducted by an independent CPA or CPA firm. A complete audit report will be
provided to the Director and his/her designee.

Mystery Parker Program--In the "Mystery Parker" Program, Contractor shall choose an
individual or shopping service to pose-as a normal patron and anonymously rate the treatment
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he or she receives from Contractor's staff. Positive feedback should result in a favorable review
and immediate reward (such as a dinner for two, theater or film tickets, etc.); negative feedback
should lead to constructive criticism, target points for improvement, and no reward. Results
from the Mystery Parker Program shall be submitted to the Director and the Department’s
Parking Operations Manager on a quarterly basis, unless the Parking Operations Manager
requests that the reports be submitted less frequently.

4.7.4 Advertising Programs

The City reserves the right to implement an advertising program within the Parking Facilities and
retain all of the revenues. The City will retain complete control over the content of
advertisements and their placement in the Parking Facilities.

Upon receipt of Director's written request, Contractor shall implement an advertising program to
bring in advertising revenues from third parties. If Contractor's advertising program is
implemented, advertising revenues will be split between the City and the Contractor equally
(50% to each). The Director will retain complete control over the timing, pricing, subject matter,
and placement of advertising. All laws and policies applicable to the City concerning signage
and advertising shall also apply to the Contractor.

4.8 Contractor's Phase-In

Contractor must be prepared to accomplish a smooth and successful transition of parking
operations and services and will have a phase-in period of up to 30 days prior to the start of the
Agreement. Contractor's phase-in period shall begin upon receipt of a start phase-in notice
from the Director (such notice not to be construed as an official Notice to Proceed, but being
anticipatory of phase-in only) and shall last until the commencement date of the Agreement.
The incumbent contractor shall be responsible for performing the duties and services listed in its
contract during the phase-in period. . :

During the phase-in period, Contractor shall arrange to have necessary supervisory, technical,
and other personnel on site to observe the operation of the incumbent's parking operations and
management services. Contractor may use this phase-in period to recruit and transfer
personnel, train personnel, arrange for badging, establish management procedures, set up
records, ensure adequate equipment is in place for parking operations, and otherwise prepare
for the assumption of control without disruption of operations. During the phase-in period, it
shall be the responsibility of Contractor to develop and implement a full project schedule
detailing the responsibilities of assigned personnel and submit it to the Director for her approval.
Contractor shall have no responsibilities for operating or maintaining the Parking Facilities
during the phase-in period. The phase-in period will end at the beginning of the Agreement
Term, at which time Contractor shall assume full responsibility for the operations of the Parking
Facilities.

4.9 Contractor's Phase-Out Services

Contractor recognizes that the services provided under this Agreement are vital to the City’s
overall efforts to provide safe and efficient parking services; that continuity thereof must be
maintained at a consistently high level without interruption; that upon expiration of the
Agreement a successor may continue these services; that its successor contractor shall need
Phase-in training; and that Contractor must cooperate in order to effect an orderly and efficient
transition. .
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Accordingly, Contractor shall be required to provide phase-out services for up to 30 days prior to
Agreement expiration to its successor Contractor at no extra charge to the City. Phase-out
orientation shall comprise a maximum of 30 working days, eight hours per day. Orientation may
include system operations procedures, record keeping, reports, and procurement procedures,
etc. Contractor shall be totally responsible for providing the services called for by this
Agreement during its phase-out period. Contractor agrees to cooperate with its successor
contractor in allowing as many personnel as practical to remain on the job in order to enhance
the continuity and consistency of the services in the Agreement. Contractor agrees to disclose
necessary personnel records and allow its successor to conduct on-site interviews with its
employees, provided Contractor obtains the consent of said employees to disclose their records
and to conduct such interviews and provided such disclosure and interviews are conducted in
accord with all applicable laws, statutes, rules, regulations, and ordinances which have been
passed, enacted or promulgated by any governmental body having jurisdiction over such
matters.

All Documents in Contractor's possession, including data maintained in computers, prepared for
or pertaining to the Agreement, shall be released to the City on a monthly basis throughout the
term of this Agreement and upon Agreement expiration or termination.

5.0 REVENUE COLLECTIONS
5.1 Parking Rates

A. Generally - Contractor shall make itself aware of the parking rates specified in
Chapter 12 of the Code of Ordinances and recommended by the Director. The
Director may change the parking rates from time to time.

B. Renegotiation of Parking Rate Schedules - The Contractor is encouraged to
make recommendations to the City concerning change in the parking rate
schedules; however, the Contractor acknowledges. that the City has sole authority
to adjust the rates. It is understood and agreed by the parties that any future
increase or decrease in the local or state sales taxes may be reflected in revised
parking rates or absorbed into the existing rates.

C. Promotional Rates - The Director, if authorized by City Ordinance, may approve
promotional rates to ensure competitiveness with neighboring commercial parking
operations, to enhance traffic flow, or to maximize parking revenues. Those rates

may include:

1. "Early Bird" prepaid special rate ticket.

2. Special Daytime Event Ticket - for daytime, Monday - Friday events only.
3. Contract Parking Promotional Specials.

5.2  Billing

Contractor shall bill corporate customers by forwarding to their address a statement for the
receivable due the City. Such statements shall be mailed not later than the 25th day of
each month for the charges due for the succeeding month. Validation accounts shall be
billed not later than the fifth day of the month for the preceding month.

Page 86 of 141



5.3

5.4

5.5

56

5.7

5.8

5.9

All matters involving collection and billing for City of Houston departments (e.g., Public
Works and Engineering Dept.) or the GHCVB should be directed to Parking Operations
management because other City departments pay through inter-departmental transfers and
the GHCVB pays the City directly, as specified in their Agreement with the City.

Invoices

Contractor shall handle invoicing to, and collection of, parking fees from individuals,
corporations, organizations, and City employees with the exception of City departments
and contract parking for the GHCVB, as noted above. Contractor must be capable of
accepting credit/debit card payments for all fees with the credit card processing machines
that the City will provide through the City’s separate credit card processing contract.

Contract Parkin

a. The Contractor is responsible for issuing and canceling monthly contracts, contract
access cards, the collection and refund of contract access card deposits, and
collection of monthly contract parking fees. The Director shall specify the form of
the individual parking contracts. The Contractor shall maintain its own Imprest
Funds to refund monthly contract parkers any amounts that are due them.

b. Contractor shall fund and maintain its own change fund for daily and event parking.

Returned Checks

Contractor is responsible for collection of returned checks tendered by customers that are
returned unpaid by the bank.

Complimentarv Passes

The Dlrector is authorized to give complimentary passes to clients and for special City-
sponsored events or promotions.

Reserved Parking

The Director may reserve and request that spaces be reserved and roped off for
conventions and other groups using the Parking Facilities.

Free Parking

No one shall have the authority to validate tickets for free or discounted parking without the
prior approval of the Director (the Director only, not the designee).

Accountability Controls

Contractor shall maintain generally accepted accountability controls for safeguard of City
equipment, which generally consists of the following:

A Parking Ticket Inventory (daily transient and event parking)

B. Gate Access System (Federal APD System) inclusive of computer hardware,
software and documentation

Page 87 of 141



Keys to ticket spitter boxes and gate arms

Power Scrubber

Motorized Sweeping Machine

All other equipment and supplies provided by City.

nmmoo

6.0 CONTRACTOR’S EMPLOYEES

6.1 Employees of Contractor

Contractor shall recruit, hire, train, promote, discipline, and supervise all the personnel employed in
performing its duties under this Agreement, including all supervisors, and other employees
performing services in and about the Premises. Contractor shall determine the number,
qualifications, and functions of the parking employees, and provide required staffing as specified by
the Director. Contractor shall provide its policies and procedures for hiring and conducting
background checks to the Parking Operations Manager at the beginning of the Agreement and
shall provide updates upon request as the Agreement progresses.

Contractor shall use reasonable care to employ and retain employees who are qualified,
competent, and trustworthy. Parking employees shall be employees of the Contractor. Al
employees at a supervisory level or above with cash handling responsibilities shall be bonded and
must undergo an annual background check. Contractor, pursuant to this Agreement, shall
determine all labor and personnel policies. However, salaries or hourly rates shall not exceed the
amounts shown in the budget, attached hereto as Exhibit “B-1” without the Director's prior written
approval, not the Director’s designee’s approval.

6.2 Criminal Background Check

At its sole expense, Contractor shall conduct national and local background checks on all
temporary and permanent employees, including subcontractor employees, before they are
assigned to work at any of the Facilities. Background checks shall include a thorough criminal
history check, including registered sex offender status, prior employment history check,
inclusive of reasons for dismissals, if any, and level of education. Upon request by the Director,
Contractor shall provide evidence that the background checks have been conducted, both at the
beginning of the Agreement and at any other time deemed necessary by the Director throughout
the term of the Agreement. The Contractor shall be responsible for all costs associated with the
background checks.

Additionally, all of Contractor's employees and subcontractor employees must:

a. Not have been convicted in any jurisdiction of any felony uniess a full pardon has
been granted;

b. Not have been convicted in any jurisdiction of a Class A misdemeanor during the
fast ten years;

C.. Not have been convicted in any jurisdiction of a misdemeanor involving moral

turpitude during the seven-year period preceding the date of application unless a
full pardon has been granted for the conviction;
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d. Not have any pending, unresolved, or unadjudicated felony or Class A
misdemeanor charges or indictments in this or any other jurisdiction. Not be on
probation or parole for any felony or Class A misdemeanor:

e. Not be required to register in this or any other state as a sex offender:
f. Have no outstanding warrants;
g. Not have been declared by any court of competent jurisdiction incompetent by

reason of mental defect or disease without having been restored;

h. Not be suffering from intoxication, alcohol dependency, or from narcotics
addiction or dependence. Prior to employment, all personnel hired shall be drug
tested at Contractor’'s expense. Subsequent drug testing, whether at random or
for reasonable suspicion, shall also be conducted at Contractor's expense. Any
employee or applicant testing positive for drugs shall be dismissed and shall not
be permitted to work at any City Facility;

i. Not have been discharged from the armed services of the United States under
other than honorable conditions;

j- Be skilled in effectively and tactfully communicating with a wide variety of people
in sensitive situations.  All personnel must be skilled in establishing and
maintaining effective working relationships with City employees and the general
public. :

6.3 Project Manager and Assistaht Project Manager (over all Parking Facilities)

Immediately upon execution of this Agreement, Contractor shall appoint a Project Manager and an
Assistant Project Manager who shall be the senior officials of the Contractor's employees engaged
for this Agreement and who shall be responsible for overseeing all Parking Facilities covered by
this Agreement. The Project Manager and the Assistant Project Manager shall be available to the
Director continuously during normal business hours and at least one of them shall be available at
all times during evening and weekend hours, shall each carry a cell phone with a carrier that has
the capability to receive underground reception, not be engaged in any other business of the
Contractor, and shall be on-call for any emergency during non-business hours. The persons
appointed as the Project Manager and the Assistant Project Manager are subject to the written
approval of the Director only, not the Director's designee. The Project Manager and Assistant
Project Manager shall normally work at the office located in the Theater District Parking Garage
office, adjacent to the Department’s Parking Operations office, but they shall also travel to the other
Parking Facilities as needed to monitor operations at the other Parking Facilities.

The Project Manager shall perform tasks including, but not limited to, the following:

a. Communicate with the Department’s Parking Operations staff on a daily basis regarding
operational issues. ' ‘

b. Supervise special projects and reporting.

C. Review and approve monthly financial statements. .

d. Generate weekly operational reports covering the week’s activities, financial projections,
and special projects. .

e. Inspect the Parking Facilities, making sure cleanliness standards are maintained.
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Monitor the shuttle and tram operations.

Hold weekly staff meetings. '
Provide guidance and assign special projects to Contractor’s support staff.
Oversee marketing program for new contract parkers.

~ e -

The Assistant Project Manager shall work closely with the Project Manager and assist the Project
Manager in fulfilling his or her duties.

6.4  GRBCC/Convention District Garage Parking Manager and Assistant Parking
Manager

Contractor shall appoint a Parking Manager and an Assistant Parking Manager who shall be the
senior officials of the Contractor's employees engaged at the George R. Brown Convention Center
Surface Lots and the Convention District Garage. The GRBCC/Convention District Garage
Parking Manager and Assistant Parking Manager shall have functional cell phones and radios and
be available to the Director and Parking Operations staff continuously during normal event hours
and shall be on-call for any emergency during non-business hours. The persons appointed as the
GRBCC/Convention District Garage Parking Manager and Assistant Parking Manager are subject
to the written approval of the Director only, not the Director's designee. The GRBCC/Convention
District Garage Parking Manager and Assistant Parking Manager shall divide their time between
the office space provided at the GRBCC and the office located in the Convention District Garage,
as directed by the Parking Operations Manager and GRBCC management staff.

6.5 Dedicated Employee Service

No employee of the Contractor required by this Agreement will perform any duties whatsoever for
the Contractor, or any other parking company, that are associated with any other parking facility
outside the scope of this Agreement during the time they are required to be on duty to provide
services hereunder. Contractor’s managerial employees, at the Assistant Manager level and
above, shall be dedicated to this Agreement and shall not be employed anywhere else during the
term of this Agreement without the Parking Operations Manager’s prior written consent.

6.6 Emergency or Disaster Services

Contractor agrees that it shall provide adequate staff at all times, including prior to, during, and
following emergency or disaster conditions. Whether making preparations for a disaster or
emergency or performing services following a disaster or emergency, Contractor shall give a
high priority to assisting the Department and the Parking Operations Managers. At the
Director's or Parking Operations’ or Facility Managers’ request, Contractor shall take
appropriate action to protect the public’s health and safety and prevent damage, or further
damage, to the Parking Facilities. If the Contractor provides such services related to an
emergency or disaster, including, but not limited to, the use of Shuttle Buses, the specific costs
will be agreed to between the parties and paid in accordance with the Special Services
Authorization procedures.

6.7 Personnel Report

At the beginning of this Agreement, Contractor shall provide a complete and accurate listing of the
names and positions of all Contractor's employees who perform services in the Parking Facilities to
the Director monthly, or as requested. Resumes must be provided for all key personnel, at the
supervisor level and above. ‘ =
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6.8 Personnel Changes

Only the Director, not the Director’s designee, shall have the right to object to any of Contractor's
employees. Upon objection by the Director, Contractor shall remove the employee from the
Parking Facilites. Removed administrative employees shall be replaced within two weeks and
removed operational staff shall be replaced immediately (or within 24 hours, if operations will not
otherwise be disrupted). Replacement employees shall be appropriately trained in advance to fill
their respective positions.

6.9 Complaints

If the Director or Parking Operations Managers receive any complaint concerning the conduct,
demeanor or appearance of any of Contractor's employees, Contractor shall promptly take steps to
investigate and correct, where warranted, the condition which gave rise to the complaint.

6.10 Uniforms

Contractor's employees and subcontractors, including custodians, maintenance personnel, and
Event Cashier/Ambassadors, at all times shall be dressed in uniforms which are distinctive in
appearance, neat, clean and include photo identification tags identifying the employee and name of
Contractor, or Contractor's subcontractor. Personal articles of clothing such as hats and jackets
are not allowed. Contractor shall supply its personnel, including subcontractors, with boots, winter
jackets and raincoats (bearing the Department's name and insignia) if they are required to work
outside. The Director shall have final approval of uniform style. Theater District uniforms include
blue polo shirts and windbreakers in the same shade of blue as in the Theater District Parking
signs. George R. Brown Convention Center and Convention District Garage parking attendants
shall wear red shirts and red jackets. : : :

All personnel shall have good personal hygiene, have a well-groomed and neat appearance (for
instance, shirt tucked in, appropriate pants and shoes, etc.), and provide friendly service to
customers. Extreme fashions that could present a safety risk, or which are considered
inappropriate for a workplace, are not suitable. For example, facial piercings, large areas of
exposed tattoos, gang insignia, t-shirts with vulgar, controversial, or political messages, unusual
hairstyles, hats, and excessive jewelry or other accessories that are traditionally viewed as being
inappropriate for a conservative workplace in the State of Texas are not appropriate workplace
attire for the Parking Facilities because they could impede parking operations by distracting or
alarming motorists and pedestrians.

Contractor shall provide five sets of uniforms to each of its employees, and a uniform cleaning
service, as a Direct Cost. The employees, including subcontractor employees, shall not be
required to purchase or clean the uniforms. The employees shall be given the option of cleaning
the uniforms themselves, provided that the uniforms are kept neat in appearance, free from
excessive mending, stains, wrinkles, or fading. Old or faded, stained, or tattered uniforms shall be
replaced with new uniforms as needed to maintain a clean-cut appearance. If the Department's
logo or a Parking Facility's logo changes during the term of the Agreement, the Department’s
managers may request that new uniforms include one or more new logos. Contractor shall attach
the new logo to new replacement uniforms, or cause the logo to be attached, as requested. The
cost of any new logo patches that may be required will be a Direct Cost unless the City provides
logo patches to the Contractor at no cost. _ :
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6.11  Duty Pre-assignment and Training

Contractor agrees to establish a system of pre-assignment of personnel to positions and schedules
as listed in this Section. In-service training programs including operating manuals,
instructional programs and equipment for training all Contractor's employees shall be
submitted to and approved by the Director and be sufficient in scope to produce the high-
quality service required hereunder. Contractor shall include or add to its employee training
programs the specific activities listed below. Contractor shall notify the Director if any employee
has not completed training prior to the employee assuming unsupervised duty.

6.12 Training

Contractor shall establish a comprehensive training program for its employees. Specific areas to
be addressed in training of employees shall be accomplished initially by formal instruction.
Contractor shall provide a minimum of at least eight hours of on-site training to all new hire booth
cashiers and event cashiers before each such employee assumes duty. With prior written approval
from the Director, managers and assistant managers shall maintain membership and attend
parking industry trade shows such as IPl, NPA, PIE, or TPA, or other regional trade shows. These
shows will enable personnel to remain current on parking industry standards and the latest parking
Technology. During the Agreement, the parking systems analyst shall attend the training offered at
the Federal APD headquarters in Michigan, with the Director's prior written approval. Direct Cost
payment of training and travel expenses shall be commensurate with City policies concerning
training and related travel expenses.

Contractor shall produce written instructions for its personnel to follow. Any employee responsible
for training another in any area shall demonstrate proficient subject matter knowledge to the
Director upon request. Failure to satisfactorily demonstrate sufficient knowledge shall be grounds
for the determination of an unsuitable training program, which shall.be considered an event of
-default hereunder. Written instructions, which supply as complete and accurate information
as possible, shall be written for the: ~ '

(1) Managers.

(2 Bookkeepers.

(3) Booth Cashiers.

4) Maintenance Workers.

(5) Event Cashiers/Ambassadors.
(6) Other personnel.

Written procedures shall be prepared for:

(1) Fee computer operation.

(2) Any parking control equipment which will be serviced internally.

(3) Emergency procedures, e.g., fire, accident, medical emergency, robbery, theft,
bomb threat, terrorist attack, biohazard, pandemic, elevator malfunction, freeze,
hurricane, flood. (Director's written approval is required.)

(4 Accounting policies and procedures. ‘

(5) Customer relations.

(6) Dress code.

Additionally, Contractor shall follow the City’s Parking Operations’ Policies and Procedures Manual,
on file in the Parking Operations offices, as may be amended from time to time. The Contractor's
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Employee Manual shall be submitted to the Director within 30 days after this Agreement
begins. Updates shall be made periodically and shall be forwarded to the Director upon
request. All procedure manuals shall be available at the Contractor’s on-site office at all times.

6.13 Personnel Requirements

The Contractor shall employ a sufficient number of competent personnel for the proper operation of
the Parking Facilities in conformity with these standards. The number of employees shall be as
specified by position and shift as provided in this Section. Contractor agrees that all offices will be
manned continuously on weekdays (ordinarily 7:00 a.m. — 6:00 p.m., Monday through Friday). Any
changes in the number of employees or the shifts to be worked must be approved by the Director
or the Parking Operation Managers’ oral or written approval. Contractor shall document significant
personnel changes in writing and provide copies to the Parking Operations Managers.

Contractor shall provide the Parking Operations Managers with a list of the duties and job
responsibilities of all positions. Other duties may be added, as deemed by the Director.

The number of employees and shifts required shall be as listed in Exhibit “X” to this RFP (which
will be used to create Exhibit “B-1,” Direct Cost Budget and Pricing Information,” for the
Agreement), although the number of employees and hours are subject to change, as deemed
necessary by the Director and Department’s Parking Operations Managers. Adjustments to the
annual salaries and hourly rates may be made only with the Director’s prior written consent, not the
Director’s designee’s consent.

Only the Director, not the Director's designee, reserves the right to close some or all Parking
Facilities temporarily or permanently as may be appropriate.

‘NOTE: The following Exits are presently reserved for contract parkers and do not normally reqUire
a cashier at the exit booth:

Exit #4 (old Capitol) - 6:00 a.m. - 10:00 a.m. Contract Exit Only, M - F

Exit #5 (new Capitol) 24-hour Contract Exit Only, M - F

Exit #7 (Texas) 6:00 a.m. - 1:00 p.m. Contract Exit Only, M - F

Exit #8 (Prairie Street) 6:00 a.m. — 6:30 p.m. Contract Exit Only, M - F

C. Theater District Garages Event Cashiers: Event tickets for the Theater District Garages

are issued when events in surrounding theaters are scheduled, such events generally
occurring from 5:00 p.m. until 6:00 a.m. Monday through Friday, and all day and evening
Saturday, Sunday and City holidays. Event Cashiers shall be at their post at least two
hours before an event begins, to coincide with scheduled events. The Parking Operations
Managers will inform Contractor about scheduled event time periods.

Operation of entrance ramps will be as required by events with the exception of Entrance
#1, which shall be staffed 24 hours per day, seven days per week unless otherwise
requested by the Director. Additionally, Entrance #7 (Texas Avenue entrance/exit) must be
staffed one and one-half hours before an event is scheduled at the Alley Theatre. The exit
side shall remain open until all cars have cleared the garage, or other such time as set by
the Director. The hours may be adjusted at the discretion of the Director.

NOTE: Double laning by Event Cashiers to increase the rate of ingress into the garages
will be required when necessary to alleviate traffic back-up onto the street above. o
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The schedule will determine the staffing times and locations.

George R. Brown Convention Center and Convention District Garage Event
Cashiers/Ambassadors:

The minimum number of event personnel required is based on projected attendance for the
events. Projected attendance and event days are determined by the George R. Brown
Convention Center (GRBCC) management staff, namely, the GRBCC Facility Manager or
his designee, and a monthly schedule will be made available to the Contractor
approximately two weeks prior to the beginning of each month. The GRBCC management
staff will review all schedules. However, it is the Contractor’s responsibility to ensure lots
are staffed for all events. Contractor will be subject to liquidated damages for failure to
adequately staff a lot for an event reflected on the schedule provided by the GRBCC
management staff. '

Event Cashiers/Ambassadors (or “event workers”) will be in their booth or lane entrance,
traffic control or other assigned positions no later than one and one-half hours prior to the
beginning of the event unless instructed otherwise by the Department's GRBCC Facility
Manager, or his designee. Event Cashiers/Ambassadors shall work a minimum of two
hours for each event and may leave 30 minutes after the beginning of fixed starting time
events (e.g., concerts) only. The Contractor recognizes that the majority of events are
‘continuous load" type events such as conventions, festivals, and celebrations and will
provide event workers as needed until an hour before the end of such events to collect
parking fees and provide traffic control, unless instructed otherwise.

Event Cashiers/Ambassadors will be placed in Parking Facilities and locations according to
the type and location of the event and in the Contractor's best judgment for the most
efficient parking operation for the event. An Event Cashier/Ambassador shall be located at
the north entrance of Lot #5 during load-ins and on event days. The exit at the south end of
the lot shall be designated No Entry and secured by the Contractor to prevent illegal
entrance.

Event workers (Event Cashier/Ambassadors) are part-time employees scheduled in
addition to regular full-time Contractor employees. Regularly scheduled management,
booth cashiers, and maintenance personnel cannot be counted in the calculation of the
number of event staff and must remain on duty as scheduled unless the Director makes an
exception.

The Event Cashier/Ambassadors currently work only at the GRBCC parking operations,
and mainly in the Convention District Garage. Usually, there is only one Ambassador on
duty at a time. Their duties are to give people directions to Discovery Green Park, to the
GRBCC visitors, and to parkers at pay stations, as well as telling the parkers how to use
the pay stations and pay-in-lanes devices. They also keep track of empty spaces and
help direct parkers to those spaces, and inform the operations managers when the
garage is full. While these are their main duties, they shall also act as cashiers. For
example, during large events there may be two Ambassadors selling pre-paid value
cards at the entrances, while a third performs the usual Ambassador tasks.
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E. George R. Brown Convention Center Parking Manager: The GRBCC Parking
Manager’s responsibilities shall include, but not be limited to, the following, for the GRBCC
lots:

1) Prepare a two-week staffing schedule and submit to GRBCC Operations Manager
for approval one week prior to the schedule starting.

2) Staff all surface lots according to event memoranda.

3) Hire/discipline employees based on guidelines provided by Contractor.

4) Train new employees.

5) Closely work with the Department’s Parking Operations Managers to maximize
revenue and control costs.

6) Closely supervise all employees on duty.

7) Pick up monies from event cashiers.

8) Check all equipment for proper operation.

9) Daily walk-through all surface lots to make sure the lots are clean and in safe
condition.

10) Maintain inventory of event and value card tickets.

11) Issue event and value card tickets to event cashiers.

12) Secure daily event and value card tickets and revenue in vault.

13) Ensure all monies are deposited in accordance with the terms of this Agreement.

14) Submit all returned ticket stubs and cashier reports to Contractor’s ticket auditor.

15) Obtain event cashier report audit results and copies of deposit slips from
Contractor’s office.

16) Prepare weekly revenue and payroll costs recap and submit to GRBCC Operations
Manager.

17) Provide adequate supply of forms, change, and tickets. ,

18)  Attend the weekly GRBCC Operations meeting and pre-convention meetings as
required. o : : : ' . o

19) Perform surprise audits on event cashiers regularly.

20) Perform other duties as determined by the Director. ‘

21) Manage GRBCC shuttle bus operations including scheduling, maintenance, and
cleaning.

22) Participate in customer service training and workshops conducted by Contractor.

6.14 Holidays/Holiday Pay

The City of Houston observes the following holidays, New Year's Day, Martin Luther King Jr.,
Day, Memorial Day, Independence Day, Labor Day, Veterans Day, Thanksgiving Day, Day after
Thanksgiving, Christmas Eve, and Christmas Day. The garages operate 365 days a year and
the Contractor shall have office personnel scheduled to work on City observed holidays as the
Parking Operations Managers deem necessary, to perform parking related duties (e.g., for
special events parking and parking for office workers who park during City holidays that are not
universally observed). Employees who work on the following holidays shall be paid not more
than one and a half times their regular pay rate: Christmas Day, Thanksgiving Day, and New
Year’s Day. ‘

7.0  JANITORIAL SERVICES

7.1 Janitorial services shall be performed in all Parking Facilities including the Contractor's on-
~ site offices, the on-site Security office, and the Department on-site Parking Operations offices. The
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Contractor shall utilize a well-trained staff including individuals who have had special training with
the types of floor surfaces found in the garages and tunnels (i.e., concrete parking surfaces as well
as granite, tile, and terrazzo), and maintaining the floors with maintenance machinery such as
scrubbers, sweepers, and floor buffers.

7.2 The Contractor shall develop a detailed Maintenance Checklist to be presented to the
Director for approval, at the beginning of this Agreement and as requested thereafter. The
Maintenance Checklist shall outline each duty that is to be performed in the ongoing maintenance
process and clearly stipulate how often the duty is to be performed. Each day, Contractor shall
submit a completed checklist to the Department’s Parking Operations Manager, who will verify that
all scheduled tasks have been completed. Below is a minimal janitorial employee schedule, which
shall be used at the Parking Facilities. Third shift work may be required. The janitorial employee
schedule and hours are subject to change at the Director’s discretion. More janitorial employees
will be needed after large events.

7.3 Theater District Garage and Tunnels

Monday - Friday (5:00 a.m. — 2:00 p.m.)
Four employees, using a staggered shift.

Monday - Friday (2:00 p.m. — 11:00 p.m.)
Two employees for custodial work. One scrubber/sweeper operator.

Saturday & Sunday (7:00 a.m. — 11:00 p.m.)
One employee on site per shift. Two shifts each day.

7.4 Convention District Garage

Contractor shall clean the Convention. District Garage and remove trash from the garage daily, in
the same manner as it cleans the Theater District Parking Garages. The Director, but not the
Director’'s designee, shall have the right and option to terminate such services by providing
Contractor with 30 days’ prior written notice to cease cleaning or disposing of trash at the
Convention District Garage.

7.5 Janitorial Services at All Parking Facilities

Janitorial services shall include all labor, material, and equipment to clean all areas, including but
not limited to the tasks described below. The Department’s Parking Operations Managers have
the authority to request minor changes to the frequency of these tasks from time to time, either
orally or in writing, to conserve resources and control expenses.

A. Routine Cleaning Tasks

1. Daily, empty and remove all waste from receptacles of all Parking Facilities, and
remove all trash and litter from the surface areas of all Premises.

2. Remove visible oil caused by vehicles in Parking Facilities as needed.
3. Clean light fixtures, signs, walls, and glass in the Tunnel system (excluding the

Wortham Tunnel inside the Wortham Theater Center), and finish all Tunnel floors
as often as necessary to maintain a clean state as determined by the Director.
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Contractor’'s custodial staff shall inspect and clean the Orange Concourse Tunnel
and Jones Hall Tunnel two hours before a scheduled performance at Jones Hall,
unless directed otherwise by the Parking Operations Managers. The inspection
and cleanup shall also be done again 30 minutes before a performance ends,
unless a Parking Operations Manager determines that a more flexible time period is
indicated. The same schedule shall apply for the T-Tunnel leading to the Hobby
Center for the Performing Arts.

Scrub all garage floor surfaces in the Theater District Garages and the Convention
District Garage a minimum of five times per Agreement year, or as required by
Director or Parking Operations Manager. Scrubbing shall be done by a designated
member of the Contractor's staff using a powered riding scrubber furnished by the
Department. The Contractor is responsible for all detergent/degreasers, brushes,
squeegees, and repairs to the power scrubber. The Contractor shall supply the
gasoline for the scrubbing machine, which is to be stored in OSHA- and NFPA-
approved cans and cabinet.

The Contractor shall employ the person(s) to operate the power scrubber, and the
Contractor shall properly train and furnish safety instructions to the scrubber
operator. Contractor shall also ensure that the power scrubber operator operates
the machine in a safe manner at all times and in accordance with the
manufacturer's operations guidelines. The scrubber operators shall comply with the
requirements for drivers shown in Section 12.4, except they will be required to have
a regular valid Class C State of Texas driver's license instead of a commercial
license, unless State law requires otherwise. Contractor is responsible for all
repairs to the power scrubber except those covered by the manufacturer's warranty.
At the end of the Agreement Term and any Renewal Term, the scrubbing machine
shall be returned to the Department in good condition. All replacement parts shall
be from the original manufacturer (i.e., no after-market parts).

Contractor shall submit, to the Parking Operations Manager on a weekly basis, a
floor plan of the garages showing areas of the garage(s) scrubbed the previous
week.

At the Theater District Parking Garages and the Convention District Garage, sweep
all garage floor surfaces including tops of esplanades and curb stops, behind curb
stops and tops of walkways (where reachable) a minimum of five times per
Agreement year, or as required by the Director or a Parking Operations Manager.
Contractor’s staff shall perform the sweeping, using a gasoline-powered, riding
sweeping machine provided by the Department. Sweeper operators shall comply
with the requirements for drivers shown in Section 12.4, except they will be required
to have a regular, valid Class C State of Texas drivers license instead of a
commercial license, unless State law requires otherwise. The Contractor is
responsible for brushes and repairs to the sweeper. The Contractor shall supply
gasoline for the sweeper, which is to be stored in OSHA- and NFPA-approved cans
and cabinet. :

Contractor shall submit, to the Parking Operations Manager on a weekly basis, a
floor plan of the garages showing areas of the garage(s) swept the previous week.
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The City will provide a fenced area with a lockable gate for the purpose of storing
the sweeping machine and its accessories including the gasoline storage cabinet.
The Contractor shall employ a designated person who has been properly trained to
operate the power sweeper. Contractor shall properly train the sweeper operator
and provide safety instructions to him or her. Contractor shall ensure that the
power sweeper operator operates the machine in a safe manner at all times and in
accordance with the manufacturer's operations guidelines.  Contractor is
responsible for all repairs to the power sweeper except those covered by the
manufacturer's warranty. All replacement parts shall be from the original supplier
(i.e., no after-market parts). At the end of the Agreement Term and any Renewal
Term, sweeping machine shall be returned to the Department in good condition.

Sweeping of Surface Lots (The uncovered outdoor surface lots which shall be
swept include the GRBCC Surface Parking Lots and Staging Lots, Lots C and H,
Houston Police Department parking lot, and Houston Center for the Arts parking
lot)—All surface lots shall be swept six times per year or as requested by the
Department’s Parking Operations Managers. The Department’s sweeper will not be
used as this requires a sweeping machine specifically designed for outside surface
lot use. Trash shall be picked up daily.

Stairwells:

1.

Clean all steps, light fixtures, mirrors, signs, walls, and floor drains. Stairwells must
be monitored throughout the day and may require cleaning several times per day.

The first cleaning shall be completed by 7:00 a.m., Monday through Friday and two
hours before the start of the first event on any day, including Saturdays and
Sundays. v : : ’

As required, but at least once per week, stairs shall be scrubbed and/or mopped
and cleaned using a biodegradable cleaner/degreaser.

Contractor's on-site Theater District Garage office, Convention District Garage office, on-
site Security Office, on-site City Parking Operations offices, Theater District Garage
Restrooms, Theater District Garage Elevators, and Tunnel System (except the Wortham
Tunnel inside the Wortham Theater Center):

1.

Clean light fixtures, restroom fixtures, signs, walls, glass, and floors: Contractor
shall supply all restroom supplies and cleaning materials as specified by the
Director or Parking Operations Managers.

Finish vinyl tile floors and terrazzo floors with a high gloss finish and buff as
necessary to maintain a high gloss state. NOTE: The City will not furnish
equipment or materials for this purpose. All Tunnel wall surfaces and floor surfaces
are to be maintained according to their manufacturer’s or supplier’s specifications.

George R. Brown Convention Center Surface Parking Lots and Staging Lots:

- Contractor shall clean the GRBCC Surface Parking Lots and Staging Lots in the same
manner as the other surface parking lots. Cleaning responsibilities include, but are not
limited to, the following: sweep lots with a motorized sweeping machine designed for
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outdoor use six times per year, empty all trash cans, and remove all trash and litter daily, or
as often as required by the Director or Department management, either orally or in writing.

E. Houston Center for the Arts -- Contractor shall be responsible for cleaning the Houston
Center for the Arts Parking Lot and the parking booth. Cleaning responsibilities include, but
are not limited to, the following: sweep lots with a motorized sweeping machine designed
for outdoor use six times per year, empty all trash cans, and remove all trash and litter as
often as required by the Director or Department management, either orally or in writing.

F. Lots C and H -- Contractor shall be responsible for cleaning Parking Lots C and H.
Cleaning responsibilities include, but are not limited to, the following: sweep lots with a
truck-mounted motorized sweeping machine designed for sweeping outdoor parking
surfaces (not the Theater District Garage sweeping machine, which is designed for use in
covered garages) six times per year, empty all trash cans, and remove all trash and litter as
often as required by the Director or Department management, either orally or in writing.

G. Houston Police Department Parking Lot -- Contractor shall be responsible for cleaning
the Houston Police Department parking lot. Cleaning responsibilities include, but are not
limited to, the following: sweep lot with a truck-mounted motorized sweeping machine
designed for sweeping outdoor parking surfaces (not the Theater District Garage sweeping
machine, which is designed for use in covered garages) six times per year, empty all trash
cans, and remove all trash and litter as often as required by the Director or the Parking
Operations Managers, either orally or in writing.

8.0 PREVENTIVE MAINTENANCE FOR PARKING EQUIPMENT

Contractor shall keep a record - of all prevenﬁve maintenance performed. Contractor’s log of
preventive maintenance shall be made available for review by the Director or the Parking
Operations Managers upon request. S »

Maintenance and repairs shall be Direct Costs and are to be performed using equipment
manufacturer's authorized repair agents on computerized parking access system and related
equipment including, but not limited to, gate arms, ticket spitters, loop detectors, card readers, and
cashier terminals. Contractor shall provide and install all replacement parts as a Direct Cost.

To maintain garage parking equipment in good, reliable operating condition, Contractor shall
perform, or cause to be performed, at a minimum, the following preventive maintenance services.

A. Parking Gates

Daily:
Check all gate arms for malfunctions and make sure locks are locked.
Arm replacements shall be per the following specifications:
Tapered arms of proper length made from 1" x 6" white pine boards, painted white with
black stripes. Replacement articulated arms shall be accurately assembled to ensure
proper operation of gate. ‘

Weekly:

Clean exterior of cabinet and observe general observation for maintenance as may be
required. : .
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Monthly:
Lubricate hinge bearings of all articulated gate arms. Check wear of articulated arm
bearings.

Contractor shall be responsible for maintaining chains and bollards. The chains and
bollards shall be checked monthly.

Semi-Annually:
Wax exterior of cabinets to maintain good appearance. Vacuum-clean interior of gate
cabinets.
Clean any oil leakage.
Lubricate mechanism as specified by the manufacturer.
Closely examine all fastenings, linkages, and limit switches for abnormalities.

Repairs, when required, shall be made by a gualified technician or referred to the
equipment manufacturer.

Ticket-Spitters

Daily:
Check time and date and set as required.
Check for malfunctions and make sure locks are locked.
Check ticket vending and also gate vending when ticket is removed from ticket spitter
throat.

Weekly:
Clean exterior of cabinets.

Monthly: |
Thoroughly vacuum-clean interior of ticket spitter, and in particular, all areas of the
dispenser mechanism.

Semi-Annually:
Wax exterior of cabinets to maintain good appearance. Repairs, when required, shall
be made by a gualified technician or referred to the equipment manufacturer.

Card Readers

Daily:
Observe that all card readers’ read card data and properly vend the gates.

Weekly:
Clean exterior of cabinets to maintain good appearance.

All servicing of card readers and/or card reader power supplies shall be done by a
qualified technician or the equipment manufacturer, as needed.
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Detectors

Daily:
All detectors shall be checked for proper operation. (Checking may be done by
observation of associated equipment such as gates, ticket spitters, etc.)

Fee Computers

Daily:
Maintain temperature of cashier booths below 85 degrees F., so as not to overheat
electronic fee computers.

Monthly:
All printers shall be properly cleaned, lubricated, and adjusted.
Ribbons of proper type shall be changed as required.
All printer repairs shall be made by a gualified technician or the equipment manufacturer.

Intercom Systems

All intercom system repairs, such as lamp replacement, repair of defective units, or
defective wiring, shall be made by a qualified technician or the equipment manufacturer.

If Contractor does not have qualified maintenance employees, preventive maintenance and
service Agreements shall be maintained with qualified Contractors (must receive the
Director's Agreement) to perform all technical duties on above-specified equipment.

Car Counters

- Contractor shall maintain all car counters in accordance with the manufacturer's
specifications, and make or cause whatever repairs are necessary to keep the car counters
in satisfactory working condition.

Flood Gates

Contractor and the Director shall select key employees who shall be trained in flood
barrier deployment. They shall assist with the deployment of the flood gates upon
request from the Director or Parking Operations management.

9.0 MAINTENANCE - ALL GARAGES

Daily Maintenance:
Contractor’s daily maintenance log must be available for inspection at any time.

(1) Check all parking control equipment:
" (a) Pull ticket to take ticket number, check printing quality, time and date.
(b) Check all gate arms.
(c) Check all access card readers.
(d) Check all traffic control lights.

2) Sweep all paved entrance and exit areas.
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(3)
(4)
(5)

Check and clean all major pedestrian flow areas.
Perform preventive maintenance and other tasks.

Sweep, dust mop, deodorize, and/or buff all tunnels and stairwells each day. This
includes emptying of trash cans as needed.

(a) Clean all steps, light fixtures, mirrors, signs, walls, and floor drains. Stairwells
may require cleaning several times per day due to pedestrian traffic.

(b) The first cleaning shall be completed by 7:00 a.m., Monday through Friday and
one hour before the start of the first event on any day, including Saturdays and
Sundays.

(c) As required, but at least once per week, stairs shall be scrubbed and/or mopped
and cleaned using a biodegradable cleaner/degreaser.

(6) Pick up trash and litter throughout garage.
(7) Sweep, clean, pickup trash, and dust office, booths and restrooms. Replenish paper
towels, soap, and toilet paper as needed.
(8) Clean and sweep all elevators including sweeping out of door tracks. Remove
graffiti as required. :
B. . Periodic Maintenance:
(1) Contractor shall re-stripe garage surfaces for all~pa'fking garage structures at least

()

every 18 months. Contractor shall use City of Houston approved traffic paint (full
strength). Scope of work includes all lane-dividing stripes, arrows, handicapped
spaces and any other existing traffic control lines.

Perform all other required or needed maintenance duties as time permits or at times
other than listed as is practicable.

10.0 MAINTENANCE - SURFACE LOTS

Surface Lots include the GRBCC Surface Parking Lots, the Staging Lots, Lots C and H, the
Houston Center for the Arts surface parking lot, and the Houston Police Department parking lot.

A. Daily Maintenance:

(1)

()
(3)

Check operating condition of all access and egress equipment including bollards,
chains, and flagging. '

Wipe off all signage on the lots.

Pick up trash and litter throughout lots:.
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B. Periodic Maintenance:

(1) Use powered sweeper to clean all parking area surfaces a minimum of six times per
year, or as required by Director.

2) Contractor shall re-stripe all surface lots every 12 months, or as often as the
Parking Operations Manager requests. Contractor shall use traffic paint (full
strength) as approved by the Director. Scope of work includes all lane-dividing
stripes, arrows, handicapped spaces and any other existing traffic control lines.

(3) Perform all other required or needed maintenance duties as needed.

11.0 EQUIPMENT

Contractor shall provide the following equipment as a Direct Cost unless it is specifically stated
that the City will provide an item or service.

11.1  Equipment and Supplies

Contractor shall furnish all materials and supplies necessary to properly perform the required
activities as specified under this Agreement. Contractor shall furnish, at a minimum, basic
operating and maintenance equipment and supplies as required in this Exhibit "A.”

11.2 Expenses Borne by Contractor

The following items ‘are not a Direct Cost and shall be borne solely by Contractor: five new
. gasoline golf carts, 16 16-channel high quality radios, a minimum of seven cell phones and cell
phone service, quarterly customer service seminars, annual financial audit performed by an
independent CPA, all insurance deductibles, and biometric time clock software that interfaces
with the Contractor's payroll system, to be approved by the Director, as required by Section
11.6. No substitutions are allowed without the Director's express written approval, in advance,
not the Director’s designee’s approval. At a future date, Contractor may be asked to conform its
biometric time clock system to link with the City’s SAP system, and Contractor agrees to comply
with such a request when it is made.

Contractor shall pay for any damages it or its subcontractor causes to City-owned equipment
and property. Additionally, Contractor shall be responsible, at its expense, for all necessary
repairs and replacements to the above-mentioned equipment. Contractor shall also ensure that
a member of its upper management staff is available for meeting at the Department’s Parking
Operations offices on a weekly basis, or less often, as deemed necessary by the Department’s
Parking Operations Manager.

The City currently owns all of the computers in the office that house the access control system
and access to the network. With the Director's approval, Contractor may purchase additional
computers at its expense; however, any information contained therein shall belong to the City
and shall be transferred by the Contractor to the City as of the expiration date of this Agreement
in the form specified by the Director. The City owns the license for the accounts receivable
software PARIS (Parkers Accounts -Receivable Information System). Currently all of the
furniture in the parking offices is owned by the City. If Contractor wishes to add additional
furnishing, or if there is a need for replacement due to neglect or misuse, then the Contractor
shall replace or add furniture at its expense. ' :
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11.3 Computer/Access Equipment

Contractor shall furnish, as a Direct Cost, all necessary maintenance to computers, computer
software, graphics, and other access equipment using parts supplied by original manufacturer and
factory authorized service technicians. Maintenance of City-owned computers shall be coordinated
in advance with the Department’s Information Technology (IT) Division staff.

11.4 Golf Carts

Contractor shall provide, at its expense, a minimum total of five new gasoline-powered golf carts, in
fully operational condition, on the premises at all times: three to cover the expanse of the Theater
District Parking Garages, and two to cover the expanse of the George R. Brown Convention
Center surface lots and the Convention District Garage. Golf carts shall be EZ-Go or approved-
equivalent with four seats, and shall have headlights, rear-view mirrors, and any equipment
required for street use. Contractor shall pay for the repair of any damage caused by its employees
or its subcontractor’s abuse or neglect, outside of normal wear and tear.

Contractor shall provide all gasoline and OSHA- and NFPA-approved containers and storage
cabinets for the gasoline. Each golf cart must be operated safely at all times and shall have a
flashing amber strobe light mounted on a pole or on top. The strobe light shall be mounted on a
pole or on the roof of each golf cart. The City recognizes the need to use golf carts to transport
customers from time to time. In the event they are used for that purpose, passengers riding on golf
carts shall be the Contractor's sole responsibility and shall be covered by Contractor’s insurance.
Contractor's employees who drive golf carts must drive cautiously, at a speed not to exceed ten
miles per hour, to avoid collisions with pedestrians and motor vehicles. At its sole expense,
Contractor must provide the five new golf carts at the beginning of the Agreement with Contractor’s
logo prominently displayed. The City’s logo and/or the Department’s logo may be added to one or
more of the golf carts, at the Parking Operations Manager’s discretion.

115 Radios/CerIular Phones/Pagers

Contractor shall furnish no less than a total of 16 operational radios to provide communication
between the Contractor and traffic directors, custodial staff, and City’s security Contractor. Six
radios are required for the Theater District Parking Garages, and two radios are required for off-
duty law enforcement officers. The Contractor shall supply two additional radios to the
Department’s Parking Operations management staff, set to all frequencies used by the Department
at Theater District Garages. Contractor shall also furnish at least six radios at the George R.
Brown Convention Center/ Convention District Garage.

The radios shall be programmed to be compatible with radios used by Department personnel.
Contractor shall use 16-channel Motorola radios, which shall remain property of the Contractor.

Contractor shall also provide a minimum total of seven cellular phones, and cell phone service for
the following personnel: Contractor's Project Manager, GRBCC Parking Manager, the two
Assistant Managers, and the Shuttle Bus Drivers (at least three).

To clarify, Contractor shall provide, at a minimum, the number of radios and cell phones listed
below:
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Theater District Garage: 6 radios

Off-duty Law Enforcement Officers 2 radios
Department’s Parking Operations Staff 2 radios
George R. Brown Convention Center/ 6 radios

Convention District Garage:
16 radios total

Shuttle Bus Drivers: 3 cell phones
Contractor's Managers 4 cell phones

7 cell phones total
11.6 Biometric Time Clocks

Contractor shall provide, as a Direct Cost, a biometric time clock for each of Contractor’s offices (in
the Theater District Garage, the Convention District Garage, and the GRBCC). The Director shall
have final approval of all daily sign-in and time clock procedures. The biometric time clock shall be
compatible with Contractor's employee payroll system. At a future date, Contractor may be asked
to conform its biometric time clock system to link with the City’s SAP system, and Contractor
agrees to comply with such a request when it is made. Contractor shall pay for Director-
approved biometric time clock software at its sole expense.

11.7 Propenty of Contractor

Golf carts and radios shall remain property of the Contractor after termination of this Agreement.

11.8 Telephones

City will furnish all local telephone service for the Parking Facilities. However, Contractor shall pay
for all long distance and directory assistance telephone service at its own expense.” :

NOTE (a): City will supply and maintain the Talk-A-Phone Emergency Telephone System and five
elevator telephones located throughout the Theater District Garage, the Convention District
Garage, and the telephones connected through the Norstar phone system in the Theater District
Garage Parking Operations office and the Convention District Garage office.

NOTE (b): City will provide telephones for Contractor's Theater District Garage office and the
Convention District Garage office at the numbers currently on-site, which are connected through
the Norstar phone system.

11.9 Utilities

City will pay for all reasonable utility costs including local and emergency telephone service,
electricity, gas, water, and sewer.

11.10 Contractor Employee Parking

Contractor's employees will be allowed free parking at the Parking Facilities for their shifts, subject
to availability. ' -

Page 105 of 141



120 TRAMS. SHUTTLE BUSES, AND OTHER CITY VEHICLES

Contractor shall maintain the existing and any future Trams and Shuttle Buses. Maintenance shall
include, but not be limited to:

a. Exterior cleaning with a high-pressure water process or comparable method at least
weekly.

b. Daily sweeping and cleaning of the tram and shuttle bus interiors.

C. Painting and repair of the trams and shuttle bus fleet, as necessary, to retain a high
quality appearance.

d. Preventative and scheduled periodic maintenance of the tram and shuttle bus
engine and drive train, as well as other systems (i.e., doors, air conditioning, brakes,
etc.).

12.1 Trams

A. Contractor shall operate, maintain and repair the Trams as required by the Director. The
City presently owns three Trams to be used for the purpose of transporting customers
within the Theater District Parking Garages. The Trams shall remain the property of the

City.

B. The Contractor shall maintain the Trams in fully operational condition at all times. This
includes keeping gasoline in the Trams and providing maintenance as recommended by
the manufacturer. The Contractor shall be responsible for having any needed repairs made
in a timely manner, using parts supplied by the Trams’ manufacturer and factory authorized
service technicians. Damage to the exterior body, seats, and flooring are included in
Contractor’s responsibilities.

C. | Contractor shall use carein ope'fating the Trams. Passengers riding on the Trams shall be
the Contractor's sole responsibility, and the operation and operators shall be fully insured.

12.1.1 Tram-Driving Requirements

The Tram shall be operated at all times in a safe manner at a speed not to exceed ten miles per
hour, and only by Contractor's employees who meet the driving requirements in Section 12.4,
except that instead of having a commercial driver’s license, Tram driver(s) must have a current
valid Class C Texas Driver's License issued by the Texas Department of Public Safety, unless
State law changes.

12.2  Shuttle Bus Operation & Maintenance Services

The City presently owns six Shuttle Buses that have a 20- to 30-passenger capacity. Contractor
shall be solely responsible for the operation and maintenance of such Shuttle Buses. The City
shall provide Shuttle Bus fuel. Passengers riding on the Shuttle Buses shall be the Contractor's
sole responsibility and shall be covered by Contractor's insurance. The Shuttle Buses must be
operated safely in accordance with all traffic laws. They must never be driven at speeds exceeding
legally required speed limits. Contractor shall not make additions or improvements to the Shuttle
Buses without the prior written approval of the Director.. It is estimated that two Shuttle Buses
operate approximately 6,300 hours per year (or 40 hours per week, per driver, 52 weeks per year).
Hours will fluctuate depending on event schedules.
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The Shuttle Buses will be used for purposes that include, but are not limited to, the following:

a) To shuttle City employees from City-owned parking lots to City Hall, City Hall Annex,
Downtown Central Library, 611 Walker, and any other City facilities when ridership is
warranted and approved by the Director or the Parking Operations Manager.

b) To transport conventioneers and patrons to various venues.

C) To be used in conjunction with the Greater Houston Convention & Visitors Bureau on
various events and tours to attract and promote the City as a meeting place for convention
and business-related matters.

Contractor shall charge the rates for Shuttle Bus services as specified by the Director and
shall submit all revenues from Shuttle Bus operations to the City.

12.2.1  Shuttle Bus Repairs

Contractor shall maintain a preventive maintenance program to routinely inspect and repair the
Shuttle Buses and shall maintain the Shuttle Buses in as good repair condition and working order
as Contractor finds the Shuttle Buses upon commencement of this Agreement, considering the age
and condition of the Shuttle Buses. At the expiration or termination of this Agreement, Contractor
shall return the Shuttle Buses to the City in good condition, excepting ordinary wear and tear. All
repair costs shall be submitted monthly, with the monthly cash settiement report, and shall be
deducted as Contractor’s Direct Costs for Shuttle Bus operations.

12.2.2 [nspection & Maintenance Records

‘The Director or his or her designee shall, at any and all times during business hours, have the right
to enter into and upon the premises where the Shuttle Buses are located for the purpose of
inspecting the same or observing their use.

1223 Loss & Damage

Contractor assumes the risk of loss or damage to the Shuttle Buses and shall have full insurance
coverage on the Shuttle Bus operators and operations. If any loss or damage occurs to any of the
Shuttle Buses, Contractor shall place the same in good repair condition and working order. If any
Shuttle Bus is determined by the Director to be lost, stolen, destroyed or damaged beyond repair,
Contractor shall replace such Shuttle Bus with one of no less than equal value and condition, to
restore the value of the Department’s fleet of Shuttle Buses to be the same or greater than it was
before the loss, theft, destruction or damage occurred.

12.3 Additions & Deletions of Vehicles

If the Director, in his or her sole discretion, determines there is a need for an additional Tram(s), or
Shuttle Bus, or other City vehicle (such as a scrubber or sweeper) in the future, Contractor may be
given an opportunity to maintain and operate such additional Tram(s), Shuttle Bus, or other City
vehicle as a Direct Cost, upon mutual agreement by and between the Director and the Contractor.

At any time, the Director may request that the Contractor cease to operate and maintain the Trams,

Shuttle Buses, or other City vehicle or delete Tram, Shuttle Bus, or other City vehicle services, by
sending the Contractor prior written notice. Upon receipt of such notice, or as otherwise specified

Page 107 of 141



therein, Contractor shall cease to operate and maintain the Trams, Shuttle Buses (or other City
vehicles) or discontinue specific Tram, Shuttle Bus or other City vehicle services that are no longer
needed, and any charges for such services shall also end.

12.4 Requirements for Drivers

Before assigning an employee to drive a City vehicle (such as Trams, Shuttle Buses, Scrubbers, or
Sweepers), Contractor shall obtain and review the driving records of its employees to determine
whether they are qualified to drive a City vehicle in accordance with the Mayor's Administrative
Procedure 2-2, as may be revised from time to time. The policies and procedures in the Mayor’s
Administrative Procedure (“A.P. 2-2") are incorporated herein by reference and apply to all of
Contractor's employees who drive City vehicles. Even though Contractor’s employees are not to
be considered City employees for any reason, references to employee in A.P. 2-2 shall mean
Contractor's employee for the limited purpose of applying City vehicle driving rules to Contractor's
drivers, as outlined herein. Each such Driver must continuously operate in a safe manner and
must have previous job experience as a driver with a good driving record (i.e., no accidents,
moving violations or convictions within the past five years).

12.4.1 Review of Driving Records

At least annually, or as requested by Parking Operations management, the Contractor shall obtain
and review the motor vehicle record of each of its employees who drive City vehicles to determine
whether the drivers are qualified to drive City vehicles. The motor vehicle records shall be
submitted to the Department’s Parking Operations Manager upon request.

A. Any of Contractor's employees who drive City vehicles must obtain and provide to
Contractor a copy of their motor vehicle records or alternatively, execute authorization for
the release of their motor vehicle records from the State of Texas, or their state o
residence, for the past three years. ’

B. Refusal or failure to supply the authorization to obtain motor vehicle records or to supply
the actual motor vehicle records when requested, shall disqualify the Contractors
employee from driving a City vehicle.

12.4.2 Accidents Involving City Vehicles

Any of Contractor's employees who drive a City vehicle must report an accident of any kind:

A. to the investigating police officer or appropriate law enforcement authority in the jurisdiction
in which the accident occurred within 24 hours of its occurrence; and

B. to his supervisor and the Director immediately, if on-duty or upon return to work, if off-duty:
1. when cumulative property damage exceeds $25.00, the driver shall also

immediately complete a Driver's Report of Vehicular Accident (PD Form 781) and
submit it to the Director, and/or

2. . uponthe oécurrence of any of the following:

(a) Moving violation conviction(s); or :
(b) A conviction for DWI or DUI, or flying or boating while intoxicated: or
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(c) A felony conviction of any kind including intoxication assault or intoxication
manslaughter, etc., involving the use of a motor vehicle; or

(d) A cancellation, revocation or expiration of the Employee’s license without
immediate renewal or reinstatement; or

(e) A suspension of an operator's license or a temporary (60/120 day)
suspension for nonpayment of child support, habitual violations, revocation
for medical reasons, criminal mischief, fraud, or drug offenses, “serious”
traffic violations, etc., or as set forth in Section 521.201 et seq. Tex.
Transportation Code; or

) A suspension, cancellation, revocation or expiration of Contractor's personal
liability or automobile liability insurance coverage.

1243 Qualifications for Driving City Vehicles
A. City vehicles such as Shuttle Buses may be operated only by Contractor’s employees who:
1. Have a valid and current Class C Texas Commercial Driver's License, with a P

endorsement, issued by the Texas Department of Public Safety and meet all
requirements of the Texas Department of Public Safety for operating such vehicles
(a temporary or provisional commercial driver’s license is not acceptable.); and

2, Have successfully passed pre-employment and random drug tests.

Any driver who moves to the State of Texas after employment must, within 30 days after
such move, obtain a valid Texas driver's license and surrender any other driver's license(s)
in compliance with’ Texas law. ’

B. Contractor's employee is di.squalified from driving a City Vehicle he/she:

1. Has been convicted of a felony involving the use of a motor vehicle within a period
of three years immediately before the date of hire by the Contractor; or

2. Has been convicted of DWI and/or DUI within the last three years; or

3. Has been convicted of any combination of moving violations and/or motor vehicle

accidents, whether in Texas or out of state, totaling three or more within the last
three years.

C. Accidents and/or criminal conduct carry the same weight, whether on or off duty. if
Contractor's employee's driving records show violations, driving duties will be removed from
the Contractor's employee's designated responsibilities. The Director may require the
Contractor to terminate or remove one of its employees from driving responsibilities, if the
Director or his designee determines that the magnitude of any incident indicates such
action is appropriate for the safety of patrons.

13.0 CONVENTION DISTRICT GARAGE

13.1  Operation of the Convention District Garage.

Contractor shall operate the Convention District Garage in accordance with this Exhibit “A” and
the provisions of this Agreement.
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13.2 Operating Hours

Contractor shall operate the Convention District Garage 24 hours per day, seven days per week, in
an efficient manner customary in the trade, commensurate with the demand in the area. Such
operation shall be continuous, as herein provided, unless the Director sends Contractor advance
written notification of changes.

14.0 LOTS C AND H AND HOUSTON POLICE DEPARTMENT PARKING LOT

14.1 Lots C and H and Houston Police Department Parking Lot Daily Parking Rates

Lots C and H and the Houston Police Department parking lot are generally closed to the public
Monday through Friday, from 5:30 a.m. to 6:30 p.m. Houston Police Department employees
park at the Houston Police Department parking lot during weekdays. Parking at Lots C and H is
by permit only except for Municipal Court jurors. Municipal Court jurors use a jury summons for
entrance. Informational signage and lighting for the lots will be supplied by the City.

14.2 Lots C and H and Houston Police Department Parking Lot Event Parking Rates

Event parking may be scheduled by the City at times, Monday through Friday, from 5:00 p.m. to
6:00 a.m., and on Saturdays, Sundays, and holidays. Rates are to be determined by the Director.
Revenue shall be collected by a parking attendant, who shall issue Contractor's standard two-part
sequentially-numbered event tickets. Attendants shall wear Contractor's Theater District uniform.

14.3  Rates shall be posted by Contractor on signs or A-frame boards approved by the Director,
either orally or in writing, and provided by the Contractor. Contractor shall place the approved
signs or A-frame boards in appropriate locations prior to each event, as directed by Parking
Operations management. Contractor is responsible for purchase and maintenance of quality
A-frame rate boards that are legible, clean and attractive. All signs shall be of professional quality.

14.4 Vehicles occupying more than one space (i.., vehicles with trailers, buses, tractor/trailer

rigs) shall pay event rate for each space occupied.

15.0 THE HOUSTON CENTER FOR THE ARTS PARKING LOT

156.1 Parking Rates

The parking rates shall be amounts to be determined by the Director, per day. Collection of
parking revenue shall be by use of Coin Boxes or a monthly contract. A Coin Box is defined as a
self-service customer pay-in-advance metal box with numbered slots coinciding with a numbered
parking space. The City will supply the Coin Boxes, informational signage and lighting for Coin
Boxes. Contractor's employee shall check the Coin Boxes daily to verify payment of vehicles.
Contractor shall empty the Coin Boxes daily, Monday through Friday, using two employees for
revenue verification.

Event parking fees shall be collected with Coin Boxes, as described above, or through the use of
parking attendants if Director determines that the volume of cars justifies their use. The method of
revenue collection is to be determined by the Director. Attendants shall wear Contractor's uniform,
as specified by the Director.
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At Director's discretion, employees of Stages Repertory Theatre and/or other tenants of City-owned
leased space in The Houston Center for the Arts building may be allowed to park in The Houston
Center for the Arts Parking Lot free, or on a contract basis using a hangtag verification system.

16.0 MONITORING CONTRACTOR'S PERFORMANCE

16.1 Inspections

The City shall have the right to conduct both scheduled and unscheduled periodic inspections of all
Premises, mechanical equipment and records used by Contractor or City in connection with this
Agreement, during regular business hours or any time in the case of an emergency, to determine
whether Contractor has complied and is complying with the terms and conditions set forth in its
Agreement. The Contractor will be notified, in writing, of deficiencies noted during the review and
will be required to correct such deficiencies within ten days from the date of notification. If the
Contractor fails to take corrective action in a timely manner, the Director may terminate the
Agreement in whole or in part.

16.2 Maintenance Repairs and Replacements

After inspections of equipment, the Contractor shall perform maintenance and make repairs and
replacements in any case where Contractor is obligated to do so. If the Contractor fails after
reasonable notice to correct deficiencies, the Contractor shall reimburse the City for the cost of the
maintenance promptly upon demand.

17.0 ACCOUNTABILITY AND REPORTING

17.1 Business Development

Contractor covenants and agrees that it will take all reasonable measures and actions in every
proper manner to maintain, develop and increase the business conducted hereunder. Contractor
shall not divert or cause any business to be diverted from the City's Parking Facilities by referral or
any other method. Contractor shall prepare a marketing/business development and retention plan
for each year of the Agreement Term and any Renewal Term and submit such plan annually at the
beginning of each Agreement year to the Director, not the Director’'s designee, for approval. The
marketing/business development and retention plan must include a proposed budget for Director's
review and approval, detailing how much proposed improvements, such as car wash services, will
cost. Proposed rules and procedures regarding new operations shall also be included.

17.2 Expense and Revenue Records

Contractor shall keep and maintain a complete and adequate set of books and records covering all
Direct Costs incurred in operating and maintaining the Parking Facilities and shall provide the
Director this information in monthly cash settlement reports. There shall be two monthly cash
settlement reports—one for the Convention District Garage and one report for all other Parking
Facilities—both of which shall be due on the 12" of every month, in electronic format. The cash
settlement reports shall include payroll costs per location, daily revenues per location, and shall
track the ridership of shuttle buses.
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No accounts, ledgers, billings, collections or records of any nature whatsoever for customers of
parking facilities other than the Department's Parking Facilities will be commingled with those
maintained for the Department.

To ensure the accuracy of the monthly cash settlement reports, Contractor shall implement
procedures to require adequate documentation from all subcontractors to verify that Contractor
(and, ultimately, the City) is properly billed for services provided. At a minimum, supporting
documentation to verify that billing records are accurate, shall include the name, rank, pay rate,
and hours worked at each location, in addition to biometric time clock records. The supporting
documentation shall be included with the City’s settlement checks and monthly cash settlement
reports. The documentation to verify billing accuracy shall be provided electronically, unless paper
copies are requested, and shall be supported by Contractor’s biometric time card records.

17.3 Validation of Revenues

Contractor shall implement procedures for the accurate validation of Revenues, including, but not
limited to, the following:

A. Validation Income — Contractor shall retain original parking spitter tickets as
backup support for invoices. Summary records shall be maintained to track
validation income on a daily basis. The summary records shall show the dollar
amounts of validations for each validation account. Contractor shall compensate
City for any and all discrepancies between parking tickets and income. Any of
Contractor's personnel who are involved in shortages or theft shall be subject to
disciplinary action, including termination and referral to the appropriate law
enforcement authorities. ‘

The Director may ask Contractor to implement the use of a validation coupon book,
which Contractor would sell in advance to companies utilizing-a validation system
[at $300 each or as specified by the Director]. Since the: coupon books are to be
numbered sequentially, the quantity purchased, amount paid, and ordering
company’s name can be reported in advance. Use of the individual coupons would
be at the company’s discretion. If validation coupons are used, Contractor's cashier
will ring the transaction as a partial validation, based on the number of coupons
attached to the ticket.

B. Unpaid Parking Vouchers — Contractor shall implement procedures to ensure that
effots made to collect unpaid parking vouchers are fully documented.
Documentation shall show amounts due, paid, or outstanding on a daily basis.

Debit vouchers are to be collected daily and filed by date. Follow-up request letters
are to be recorded and mailed within 48 hours until payment is received. When
payment is received, the vouchers shall be stamped with the date paid, amount
paid, and manner of payment. A daily log sheet shall be used to record each
voucher issued and the date payment is received, so that the amount of
outstanding debt can be easily determined at any time. '

| 17.4 Proprietary to City

Contractor agrees that all information/documents required by the City concerning accounts,
equipment, leases, tickets, etc., shall be proprietary to the City and deemed as the property of the
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City. Upon replacement of Contractor, all such information shall be given, intact and current to the
Director.

17.5 Disaster Readiness and Recovery Plan

Contractor shall submit a Disaster Readiness and Recovery Plan to the Director and the Parking
Operations Manager at the beginning of this Agreement and shall provide updates annually, on or
before the first day of each Agreement Year, unless the Director or the Parking Operations
Manager notifies Contractor either orally or in writing that an update is not needed.

17.6  Performance Auditing

The City may make regular inspections within each facility for the purpose of auditing the
Contractor's performance of duties in and around the Parking Facilities. Any and all areas that are
found to be in non-compliance of this Agreement will be listed at that time and re-inspected no
sooner than 24 hours from the time the Contractor receives the inspection report. The Director will
then assign liquidated damages as specified in Section 18.0 of this Exhibit "A" for discrepancies
that have not been corrected. The City further reserves the right to make a complete or partial re-
inspection of the Parking Facilities at any time in which liquidated damages for non-compliance
have been applied.

17.7 Accounts and Records

Contractor shall keep true and complete records and accounts of all gross receipts and business
transacted including daily bank deposits, and annually furnish a true and accurate financial
statement for the preceding calendar year, as well as a report based on the Agreement year of all
- such receipts and business transacted during such preceding year (showing the authorized
deductions. or exclusions in computing the  amount of such gross receipts and business
transactions), which statement shall be certified by an authorized representative of Contractor to be
correct. - : ’ ' .

Contractor agrees to establish and maintain a system of operational and accounting records
sgtisfactory to the City’s auditors and to give the City and its representatives access at any time to
such books and records. Contractor agrees that it will keep and preserve for at least three years all
sales slips, cash register tapes, sales books, bank books, or duplicate deposit slips, complete
cashier reconciliations and other evidence of gross receipts and business transacted for such
period. The City’s auditors or authorized representatives shall have the right at any time, and from
time to time, to audit all of the books of account, bank statements, documents, records, returns,
papers, and files of Contractor relating to gross receipts and business transacted and Contractor,

upon request, shall make all such items available for such examination at the premises.

It the City conducts an audit, or causes an audit to be conducted, for any year, and the gross
receipts and business transacted shown by the Contractor’s statement for such year are found to
be understated by more than one percent, Contractor shall pay the cost of such audit to the City.
The City’s right to have such an audit made with respect to any year shall expire three years after
the Contractor’s statement for any year has been delivered to the Director. Contractor shall provide
the Director a monthly report of the business records required above. Contractor shall also provide
any other reports the Director may reasonably request. :

Page 113 of 141



18.0 LIQUIDATED DAMAGES

18.1 Understanding

Contractor and City agree that the public parking system should be operated and maintained in an
effective and efficient manner to ensure the parking services provided to the public are satisfactory
and the best use of public funds is achieved. To accomplish this, the City has established strict
performance standards and requirements, which must be met by the Contractor. Contractor
agrees that in the event the requirements of this Agreement and Exhibits attached thereto are not
complied with, City may assess liquidated damages, the amount of any such liquidated damages
to be deducted from payments otherwise due to the Contractor. The parties agree that the amount
of actual damages resulting from Contractor's non-performance is difficult to ascertain and both
parties agree that the liquidated damages assessed are reasonable and are not a penalty.

However, under no circumstances shall liquidated damages assessed against Contractor exceed
$20,000.00 in any given Agreement year or Renewal year. Nothing herein shall limit or affect the
City's rights of termination.

18.2 Concept

Failure to comply with the requirements of this Agreement and more specifically this Exhibit "A"
may result in two types of conditions: correctable and non-correctable. Correctable incidents of
non-compliance are those of a nature that the non-compliance requires correction and City has
suffered no direct monetary loss. In these cases, the Contractor will receive oral or written notice
of the details of non-compliance. The Contractor will have an opportunity to correct the
unsatisfactory condition within the amount of time as specified by the Director or his designee. In
the event the unsatisfactory condition is not corrected (or action .initiated where appropriate), the
liquidated damages will be applied.

- The non-correctable condition is one in which the result of the condition cannot be corrected, e.g.,
revenue or information is lost. In those instances, Contractor will be notified either orally or in
writing of the details of non-compliance and allowed an opportunity to respond. The applicable
liquidated damages will be applied at the discretion of the Director.

18.3 Repeat Conditions

City reserves the right to inspect facilities, procedures, personnel performance, or compliance with
any requirement of this Agreement an unlimited number of times and assign multiple liquidated
damage assessments for non-compliance if not corrected as stipulated herein, such liquidated
damage assessments to accrue for each 24-hour period the condition continues to exist.
Additionally, excessive repeat violations will justify liquidated damage assessments, even though
the condition may have been corrected as required, i.e., excessive, repeat reporting errors. These
shall be as contained herein.

18.4 CORRECTABLE CONDITIONS INCLUDE BUT ARE NOT LIMITED TO:

(@) Failure to scrub or sweep paved surface according to schedule.

Liquidated Damages - $100 per day.

(b) Failure to pick up or remove trash on floor or parking surface according to schedule.
Liquidated Damages - $25 per facility, per day. -
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(c)

(d)

(e)

(f)

(9)

(h)

1)

(k)

()

(m)

(n)

(0)

(p)

Failure to follow Preventive Maintenance Program in any part.

Liquidated Damages - $50.

Failure to clean according to specifications.
Liguidated Damages - $25 per area (i.e., floor, stairwell, etc.)

Failure to empty specified trash receptacle.
Liquidated Damages - $25 per receptacle, per day.

Failure to provide equipment as specified.
Liquidated Damages - $25 per item, per day.

Failure to provide Director with employee name.

Liquidated Damages - $10 per employee.

Failure to submit General Manager and GRBCC Parking Manager hiring for
approval by Director prior to hiring.

Liquidated Damages - $500.

Failure to submit to Director all training materials for approval. [Sections 6.10 and
6.11 of this Exhibit require training materials.]

Liquidated Damages - $250.

Allowing employee whom has not completed training to work without supervision.
Liquidated Damages - $25 per employee, per day.

Failljre of employees to be in uniform.
Liguidated Damages - $20 per instance.

Failure to repair equipment under Contractor's control in a timely manner that
corresponds with the necessity of bringing the equipment back on-line.

Liguidated Damages - $100 per item.

Failure to provide any report within the time specified in this Agreement, as
specified by the Director.

Liguidated Damages - $100 per report immediately after the 24 hours after the
time each such report is due, and $25 for each succeeding 24-hour period per
report, unless excepted by the Director.

Failure to account for monthly cards at any time.

Liguidated Damages - $25 per card.

Failure to keep, store, and account for tickets.
Liguidated Damages - $1,000 per missing day's worth, or nine dollars per
ticket, or seven dollars per missing event ticket.

Sdbstantive error in any report to Director. ‘
Liquidated Damages - $100 for each report in error.
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18.5

(a)

(r)

(s)

()

Failure to correct transient revenue collection procedural errors within 24 hours of
discovery.
Liquidated Damages - $100 per procedure, per day.

Failure to keep at least three gasoline-powered golf carts in functioning condition at
the Theater District Parking Garages, or at least two gasoline-powered golf carts in
functioning condition at the George R. Brown Convention Center.

Liquidated Damages - $25 for each golf cart not working, per day.

Failure to keep gate arms working.
Liquidated Damages - $25 for each gate arm not working, per day.

Failure to have shuttle buses operating as scheduled.

Liquidated Damages - $50 per incident.

NON-CORRECTABLE CONDITIONS INCLUDE, BUT ARE NOT LIMITED TO:

(a)

(b)

()

(d)

(e)

(f)

Failure to deposit any receipt into the bank within 24 hours, excluding Saturday,
Sundays, and Bank holidays.

Liquidated Damages - $100 immediately after the 24 hours following receipt,
and doubling for each succeeding 24-hour period.

Failure to have an entrance/exit lane or parking facility bay available for parking as
required. ‘

Liguidated Damages - $50 immediately, and $50 for each succeeding 24-hour
period. .

~ Failure to have required event personnel in place for events as required.

Liquidated Damages — $25 per hour per employee short for the first hour, and
$50 for each succeeding hour. - .

Failure to have all exits of any facility operated in an event mode open for
unrestricted egress upon completion of the event.

Liguidated Damages - $50 per exit.

Failure to have minimum regular full-time personnel employed and/or on duty as
specified per shift.

Liguidated Damages -

(1) Cashiers and Maintenance Personnel - The hourly wage for each hour the
required employee is not on duty for the first eight hours, doubling for each
hour of each succeeding eight-hour period.

(2) Bookkeepers and Management Personnel - The hourly wage for each hour
of scheduled duty for the first ten work days, then doubling for each hour of
each eight-hour shift of scheduled duty after the first ten work days.

Failure to mail out or deliver correct billings to customers within the time specified

by the Director. :
Liquidated Damages - $10 per occurrence, per customer.
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18.6

18.7

(9)

(h)

(i)

Failure to notify customers of any parking rate change at least 30 days prior to the
effective date.

Liquidated Damages - $10 per customer.

Failure to pay City by 1% and 12th of each month.

Liquidated Damages - $100 per day.

Reckless or unsafe golf cart operation.

Liquidated Damages - $50 per incident.

Revenue Control Accountability

(a)

(b)

(©)

@

Failure to account for daily parking tickets per month, based on calendar months:
Liguidated Damages - The maximum daily transient parking rate for each
ticket unaccounted for in excess of five percent of the total tickets issued.

Failure to account for event parking tickets per month, based on calendar months.
Liquidated Damages - All facilities: Four dollars for each unaccounted-for
event ticket. (For the Convention District Garage: The parking rate for each
unaccounted-for event ticket.)

Failure to account for Monthly Permits (Surface Lot Hang Tags) per month, based
on calendar month. (For Convention District Garage: Failure to account for Monthly
Permits per month, based on calendar month.)

Liquidated Damages - $20 for each unaccounted-for Monthly Permit.

Failure to account for Parking Stamps per month, based on calendar months.

- Liguidated Damages - $300 for each unaccounted-for book, or partial book of

stamps.

Repeat Conditions - Upon the third and additional instance of any repeat condition, except
errors in reports, in a 90-day period, liquidated damages will be assessed at the time of
notice to Contractor without the benefit of possible cancellation of the liquidated damage
assessment for correction of the condition.

19.0 SERVICES BY CITY

City retains all rights and obligations not specifically granted to Contractor, including without
limitation:

(@)

(b)

(©)

All sidewalk construction on public streets, maintenance and repair, paving, patching,
painting, fencing, curbing, landscaping, and structural maintenance.

Mechanical and electrical maintenance of exit booth(s) and parking office in the Theater
District Parking Garages, including HVAC systems, lamps, and door hardware. NOTE:
Contractor is responsibie for cleaning the interior and exterior of the exit booths, the parking
offices, and the security office in the Theater District Garage.

Erection and maintenance of lighting poles, fixtures, bulbs, and ballasts.
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(d)

(€)

(f)

(9

(h)

Provision of utility systems and services (except telephone) and drainage, sewage and
water lines.

Replacement of revenue and traffic control equipment, unless such need is caused by the
negligent acts or omissions of Contractor, its employees, agents, or other contractors.

Erection and maintenance of area and directional signs within and outside the Parking
Facilities.

City shall furnish mechanical maintenance and repair to all mechanical equipment that is
not Contractor's responsibility, as outlined in this Agreement (Examples: Heating and air
conditioning units, emergency generators, fire protection equipment, air compressors, fresh
air and exhaust fans, and elevators). The City shall also provide and install all garage,
stairwell and directional graphics, light bulbs, and ballasts.

Shuttle Bus fuel will be purchased at a City facility and at the City’s expense.
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EXHIBIT "B"

PAYMENTS
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EXHIBIT “B”
PAYMENTS

*Note: Blanks appearing below will be completed in the final agreement.
1. NET REVENUES

Contractor shall pay to the City on a semi-monthly basis (on the 1st and 12th of each
month) in arrears, the Net Revenues (Gross Revenues net of sales tax) collected for the
previous month. Net Revenues collected at the Convention District Garage shall be paid to the
City separately from the Net Revenues collected at all other Parking Facilities, since the
Department deposits Convention District Garage revenues in a separate fund. For each semi-
monthly payment period, on the 1% and the 12" of the month, there shall be two (2) separate
payments: one (1) payment for the Net Revenues collected at the Convention District Garage
and one (1) payment for the Net Revenues collected at all other Parking Facilities.

The first payments, due on the 1* of the month, represent a partial payment of the prior
month’s Net Revenues. The payments on the 12" of the month are the balance of the prior
month’s Net Revenues after all monthly accounting entries have been recorded. The revenues
collected at each of the Parking Facilities should be listed separately, for the Department’s
budgeting purposes.

Contractor's first payment to the City, $ * [current estimate], shall be due on
July 1, 2010, for the month of June, 2010, with the final payment due July 12, 2010.
Subsequently, throughout the term of this Agreement and at the end of the Agreement, for the
month following the previous month of the Agreement, Contractor's payments to the City due on
the 1% of each month, for the previous month of the Agreement, shall be $ x
unless the Director and Contractor agree that another amount should be paid, to account for
changes in Net Revenue. - The remainder of the Net Revenues for the previous month shall be
- paid to the City on the 12" of the month. [For example, for the month of June, 2010, if the Net
Revenues for that month were $750,000.00, then Contractor would pay the City $200,000.00 on
July 1, 2010 and $550,000.00 on July 12, 2010. This should allow Contractor enough time to
prepare the requisite reports concerning the revenues.

The City shall estimate the amount of semi-monthly payments to Contractor based upon
Contractor’s estimated Direct Costs and Contractor's Base Management Fee.

The City shall pay the amount of projected semi-monthly Direct Costs and proportionate
Base Management Fee to Contractor on a semi-monthly basis (on the 1st and 12th of each
month) in advance as an estimated payment. The City's first estimated payment, of
$ * [current estimate], shall be due to Contractor on June 1, 2010. Subsequent
estimated semi-monthly payments from the City to Contractor, throughout the term of this
Agreement, shall also be in the amount of $ *. However, an adjustment may be made
to the estimated Direct Costs amount if necessary, to account for changes in Net Revenue as
the Agreement progresses, as agreed upon by the Director and Contractor.

Within five days of the completion of each quarter under this Agreement, Contractor .
shall-present to the Director an accounting of the difference between its Direct Costs and the
Net Revenues for the prior quarter. Within 15 days after receiving the accounting, the Director
shall compare the estimated payments paid to Contractor during the prior quarter against the
actual amounts owed to Contractor (the Direct Costs incurred plus any other amount owed to
Contractor under this Agreement). If the City has overpaid Contractor for the last quarter, then
the Director shall notify Contractor to return any overpayment within ten days. If the City has

Page 120 of 141



underpaid the Contractor, then the City shall adjust the then next due semi-monthly payment to
account for the underpayment.

2. DIRECT COSTS—FIXED FEE

Contractor's Direct Costs budget is attached as Exhibit “I’—Direct Cost Budget and Pricing
Information. Direct Costs shall not exceed the total amounts shown in the Direct Costs budget,
Exhibit “I,” in any Agreement Year. Contractor shall not make any changes to the hourly rates or
other costs for payroll and equipment listed in the Direct Costs budget without the Director’s prior
written approval. The amounts for approved value-added enhancements may vary from year to
year, as requested and approved by the Director, but shall not exceed $500,000.00 over the entire
term of the Agreement.

3.  MANAGEMENT FEES

A management fee component is included in the Direct Costs. City’s payments to Contractor shall
include an annual management fee component for each Agreement Year.

Of the management fees, 85% shall be the “Base Management Fee” and 15% shall be the
“‘Performance Incentive Fee.” The Base Management Fee will be paid in semi-monthly
installments as described in Section 1 above. The “Performance Incentive Fees” shall be paid
semi-annually as described in Section 4 below, and Exhibit “C.”

4.  PERFORMANCE INCENTIVE FEES

Contractor may be eligible to receive a semi-annual Performance Incentive based on Contractor's
performance under this Agreement, and the Director's level of satisfaction with that performance.
Contractor's performance will be evaluated for the preceding six-month period, based upon the
criteria contained in Exhibit “C.” Minor adjustments may be made to the evaluation criteria and
the evaluation form as the Agreement progresses, if mutually agreed upon by the Director and
Contractor, to reflect changes in the Scope of Services or the Department's objectives. The
evaluation shall be conducted within 30 days after the conclusion of each six-month period.

Following the initial six-month evaluation utilizing the criteria in Exhibit “C,” the Director shall have
the right and option to designate and implement additional quantifiable performance goals to be
utilized for any subsequent six month evaluations to be performed pursuant to this Agreement.
Such additional performance goals will be provided to Contractor on or before the beginning of the
six-month evaluation period to which they will be applied, together with the rating or scoring scales
to be utilized for such goals. The additional performance goals may be weighted so as to
constitute up to 40% of the evaluation factors used to determine the Performance Incentive
payment, as designated by the Director.

5. PAYMENT FOR SHUTTLE BUS OPERATION & MAINTENANCE SERVICES

For each month of the Shuttle Bus operation, the Contractor shall credit the City for 100% of the
Net Revenues from the Shuttle Bus operation after deducting reasonable Direct Costs, all of which
shall be accounted for in the Contractor's monthly statements to the City.

6.  VALET PARKING SERVICES

Contractor shall credit the City for 100% of the Net Revenues from Valet Parking Services after
deducting Direct Costs, all of which shall be accounted for in the Contractor's monthly statements
to the City. _
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EXHIBIT B-1

BUDGET AND PRICING INFORMATION

NOTE: Proposers must complete the tables in Exhibit “X”—Pricing Workbook--and submit
that pricing information as a part of their proposals. At the end of the Contractor selection
process, some or all of that pricing information will be incorporated into the final Agreement as
Exhibit “B-L.”
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EXHIBIT "C"

PERFORMANCE INCENTIVE PROGRAM
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PERFORMANCE INCENTIVE PROGRAM

1. PERFORMANCE INCENTIVE - INSTRUCTIONS

The purpose of each evaluation is to judge the performance of the parking and shuttle bus
operations and to determine whether Contractor's performance, during the evaluation period, met
or exceeded the expectations of the City.

STEP 1:

STEP 2:

STEP 3: -

Post the name of the Parking Facility and Evaluation Period on the Performance Incentive
Evaluation and Calculation forms.

Evaluate the performance of the Contractor at each group of Parking Facilities, as
applicable, using the Performance Evaluation Form. For those items where there are
multiple questions under a category, the points for a Yes or No answer are listed. Circle
Yes or No and total the points for the category.

If any items are not applicable for a particular group of Parking Facilities for the evaluation
period, the total available points should be assigned. The total possible score for each
group of Parking Facilities should total no more than 200 possible points, which shall be
divided by two to arrive at a total score of no more than 100 points. The format of the
following Performance Incentive Calculation Form is subject to revision as agreed upon by
Director and Contractor to account for changes in the scope of services.

The total score for each group of Parking Facilities should be multiplied by the percentage
weight attributable to that group, as shown below. Post this information on the
Performance Incentive Calculation Form.

Transfer total points for each group of Parking Facilities to the Performance Incentive
Calculation Form. Calculate the available Performance Incentive Fee to be awarded by

- multiplying the total weighted score for all Parking Facilities by .01 to express a percentage.

The percentage shall then be multiplied by the total Performance Incentive amount
available for the evaluation period, and will be paid in the percentage amount indicated in
the table on the Performance Incentive Calcuiation form.

2. PARKING OPERATIONS OVERVIEW

As of the beginning of the Agreement, the scores of the Performance Incentive Evaluation forms
will be weighted as shown below for the two separate groups of Parking Facilities. The Director
may change the percentage weights over the course of the Agreement if any Parking Facilities
are added to, or deleted from the Agreement.

GRBCC Surface Parking Lots, Theater District TOTAL
Convention District Garage, and (Includes Theater District
Staging Lots Parking Garages, HCA
Parking Lot, Lots C& H, and
___HPD Lot)
18% of total score 82% of total score 100%
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Performance Incentive Evaluation Form

Evaluation Period:

Rate on a scale from zero to ten where: Or, on a zero-to-five scale where:
0-2=Poor 0 = Poor
3 — 4 = Below Average 1 = Needs Improvement
5 = Average 2 = Below Average
6 — 7 = Above Average 3 = Average
8- 9 =Very Good 4 = Above Average
10 = Excellent 5 = Excellent
Category I. Theater District Parking Facilities
(includes Theater District
Customer Service — Parking Operations Garages, HCA Lot,
(20 points max) Lots C&H, and HPD Lot)
A) Customer exit waiting times and Cashier processing
times.

5 = Excellent to 0= Poor

B) Service enhancements implemented as scheduled.
5 = Excellent to 0= Poor

C) Cashier/Ambassador performance.

1) Cashiers effectively trained in surrbunding facility
information and customer service procedures.

Yes=5 No=0

2) Customer complaints/responsiveness to
customers.

No complaints, responsive to customers = 5
A few minor complaints = 4
Average number of complaints = 3

More than average number of complaints = 2 or 1
Many serious complaints, not responsive to
customers = 0
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Category Il.

Efficiency of Operation — Parking Operations
(55 points max)

Theater District Parking Facilities
(Includes Theater District
Garages, HCA Lot,

Lots C&H, and HPD Lot)

A) Maintenance and appearance of equipment
(parking, office, scrubber, sweeper) and golf cart
appearance and operating condition.

Well maintained, clean equipment =5
Poorly maintained, shabby equipment = 0

B) Appearance of physical facility.
Good appearance =5
Poor appearance = 0

C) Cleanliness of physical facility. (rating times 2)
Clean physical facility = 10
Dirty physical facility = 0

D) Effective use of manpower.
Manning for peak periods anticipated.
Yes=5 No=0

E) Cash management:
1) Deposits on time each banking day.
Yes=5 No=0

2) Cashier overages/shortages within acceptablé

fimits. '
Yes=5 No=0

3) Reports are accurate.

Yes=5 No=0
4) Report are submitted on time.
Yes=5 No=0

F) Missing tickets.

Detailed explanation for variance submitted with

monthly report.
Yes=5 No=0

G) Audits (physical, cash control, operational) by
Parking Operations including Mystery Shoppers.
Specify type of audit:

Audit completed and no significant problems = 5

Audit completed with only minor problems found = 3

Audit not completed or major problems found = 0
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Category Iil.

Management Performance - Parking Operations
(25 points max.)

Theater District Parking
Facilities (includes Theater
District Garages, HCA Lot,

Lots C&H, and HPD Lot)

A) Operational recommendations:
1) Contractor recommended changes that resulted in
improved service levels or improvements to
operations.

Yes=5 No=0

2) Contractor conducted parking rates analyses when
requested. [If not requested, allot 5 points.]

Yes=5 No=0

B) Quality of management.
Excellent=5 to Poor=0

C) Service enhancements implemented as scheduled.
Excellent=5 to Poor=0
[Allot 5 points if none were scheduled.]

Category IV.

Responsiveness to Parking Facility — Parking
Operations :
(25 points max.)

Theater District Parking
Facilities (Includes Theater
District Garages, HCA Lot,

A) Assisted Parking Operations management in planning

~ for special events including holidays and peak periods.

Yes=5 No=0.

Lots C&H, and HPD Lot)

B) Copy of written operational procedures and policy
manual specifically for Parking Facility current and
updated in Parking Contractor’'s management office.

Yes=5 No=0

C) Response to Parking Operations management
requests.

Yes=5 No=0

D) Proactive approach to management and assistance.
Yes=5 No=0

E) Parking Operations management's overall opinion of
performance.

Yes=5 No=0
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Category V.

Customer Service — Shuttle Bus
(25 points max.)

Theater District Parking
Facilities (Includes Theater
District Garages, HCA Lot,

Lots C&H, and HPD Lot)

A) Customer pickup waiting times (on & off peak).
Good flow, reasonable wait times = 5
Excessively long wait times = 0

B) Driver performance:
1) Drivers in approved uniform.
Yes=5 No=0

2) Drivers effectively trained in surrounding facility
information and customer service procedures.

Yes=5 No=0

3) Customer complaints.

Few complaints, responsive to customer complaints

=5
Many complaints, not responsive to customer
complaints = 0

4) Accidents/Reckless Driving.
Good driving record, no accidents or reckless
driving =5
Accidents/reckless driving occurred = 0

Category VI.

Efficiency of Operation — Shuttle Bus Operation
(20 points max.)

Theater District Parking
Facilities (Includes Theater
District Garages, HCA Lot,

Lots C&H, and HPD Lot)

A) Maintenance of vehicles and monthly records.
Well maintained = 5

Poorly maintained =0

B) Appearance of vehicles.

Good, clean appearance =5
Poor, dirty appearance =0

C) Effective use of manpower and vehicles:
Yes, effective =5  No, not effective = 0

D) Audits (physical, operational).
Specify type of audit:

Audit completed and no significant problems = 5
Audit completed and only minor problems found= 3

Audit not completed or major problems = 0
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Category VIL.

Management Performance - Shuttie Bus Operation
(15 points max.)

Theater District Parking
Facilities (Includes Theater
District Garages, HCA Lot,

Lots C&H, and HPD Lot)

A) Contractor implemented requested changes in service
levels and made approved improvements.

Yes=5 No=0

B) Shuttle routes were followed as scheduled.
Yes=5 No=0

C) Good, responsive local management.
Yes=5 No=0

Category VIIL

Responsiveness to Parking Facility — Shuttle Bus
Operation
15 points max.)

Theater District Parking
Facilities (Includes Theater
District Garages, HCA Lot,

Lots C&H, and HPD Lot)

A) Assisted Parking Operations management in planning
for special events.

Yes=5 No=0

B) Response to Parking Operations management
requests.

Yes=5 No=0

C) Proactive approach to management and assistance.
Yes=5 No=0 '
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GRBCC Performance Incentive Evaluation Form

Evaluation Period:

Rate on a scale from zero to ten where:
0-2=Poor
3 — 4 = Below Average
5 = Average
6 — 7 = Above Average
8- 9 =Very Good
10 = Excellent

Or, on a zero-to-five scale where:
0 = Poor

1 = Needs Improvement

2 = Below Average

3 = Average
4 = Above Average
5 = Excellent

Category I.
Customer Service — Parking Operations
(50 Points Max)

GRBCC Surface Lots, Convention
District Garage, and Staging Lots

A) Responsiveness to customer complaints.

5 = Excellent to 0 = Poor

B) Customer exit waiting times and Cashier
processing times.

5 = Excellent to 0 = Poor

C) Customer appreciation letters and e-mail
messages. B :

5 = Excellent to 0 = Poor

D) Service enhancements implemented as scheduled.

5 = Excellent to 0 = Poor

E) Cashier/Attendant performance.

1) Cashiers effectively trained in surrounding facility
information and customer service procedures.

(rating x 4)
Yes=20 No=0

2) Customer complaints.
No complaints = 10
Many complaints = 0
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Category Il.

Efficiency of Operation — Parking Operations
(45 points max.)

GRBCC Surface Lots,
Convention District Garage,
and Staging Lots

A. Maintenance and appearance of equipment (parking,

office, scrubber, sweeper) and golf cart appearance and

operating condition.
Well maintained, clean equipment = 10
Poorly maintained, shabby equipment = 0

B) Appearance of physical facility.
Good appearance =5
Poor appearance = 0

C) Cleanliness of physical facility. (rating times 4)
Clean physical facility = 20
Dirty physical facility = 0

D) Effective use of manpower.
Manning for peak periods anticipated.
Yes=10 No=0

Category Il

Management Performance — Parking Operations
(55 points max)

GRBCC Surface Lots,
Convention District Garage,
and Staging Lots

| A) Operational recommendations:

1) Contractor recommended changes that resulted in
improved service levels, or improvements to
operations. '

Yes=5 No=0

2) Contractor conducted parking rates analyses when
requested. [If not requested, allot 5 points.]

Yes=5 No=0

B) On-site management. (rating times 2)
Excellent =10 to Poor=0

C) Area management.
Excellent =5 Poor = 0

D) Corporate management.
Excellent =5 Poor =0

E) Corporate services.
Excellent =5 Poor =0

F) Service enhancements implemented as scheduled.
- (rating times 4)

Excellent =20 to Poor=0

[Allot 20 points if none were scheduled.]
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Category IV.

Responsiveness to Parking Facility — Parking Operations
(50 points max.)

GRBCC Surface Lots,
Convention District Garage,
and Staging Lots

A) Assisted Parking Operations management in planning for
special events, including holidays and peak periods.

Yes=10 No=0

B) Copy of written operational procedures and policy manual
specifically for Parking Facility current and updated in
Parking Contractor's management office.

Yes=10 No=0

C) Response to Parking Operations management requests.
Yes=10 No=0

D) Proactive approach to management and assistance.
Yes=10 No=0

E) Parking Operations management's overall opinion of
performance.

Good =10 Poor=0
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EXHIBIT "H"
EQUAL EMPLOYMENT OPPORTUNITY

1. The contractor, subcontractor, vendor, supplier, or lessee will not discriminate against any employee or
applicant for employment because of race, religion, color, sex, national origin, or age. The contractor, subcontractor,
vendor, supplier, or lessee will take affirmative action to ensure that applicants are employed and that employees are
treated during employment without regard to their race, religion, color, sex, national origin, or age. Such action will
include, but not be limited to, the following: employment; upgrading; demotion or transfer; recruitment advertising; layoff
or termination; rates of pay or other forms of compensation and selection for training, including apprenticeship. The
contractor, subcontractor, vendor, supplier or lessee agrees to post in conspicuous places available to employees, and
applicants for employment, notices to be provided by the City setting forth the provisions of this Equal Employment
Opportunity Clause.

2. The contractor, subcontractor, vendor, supplier, or lessee states that all qualified applicants will receive
consideration for employment without regard to race, religion, color, sex, national origin or age.

3. The contractor, subcontractor, vendor, supplier, or lessee will send to each labor union or
representatives of workers with which it has a collective bargaining agreement or other contract or understanding, a
notice to be provided by the agency contracting officer advising the said labor union or worker's representative of the
contractor's and subcontractor's commitments under Section 202 of Executive Order No. 11246, and shall post copies of
the notice in conspicuous places available to employees and applicants for employment.

4, The contractor, subcontractor, vendor, supplier, or lessee will comply with all provisions of Executive
Order No. 11246 and the rules, regulations, and relevant orders of the Secretary of Labor or other Federal Agency
responsible for enforcement of the equal employment opportunity and affirmative action provisions applicable and will
likewise furnish all information and reports required by the Mayor and/or Contractor Compliance Officer(s) for purposes of
investigation to ascertain and effect compliance with this program.

5. The contractor, subcontractor, vendor, supplier, or lessee will furnish all information and reports required
by Executive Order No. 11246, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant thereto,
and will permit access to.all books, records, and accounts by the appropriate City and Federal Officials for purposes of
. investigations to ascertain compliance with such rules, regulations, and orders. Compliance reports filed at such times as
directed shall contain information as to the employment practice pollcues program, and work force statistics of the
contractor, subcontractor, vendor, supplier, or lessee.

6. In the event of the contractor's, subcontractor's, vendor's, supplier's, or lessee's non-compliance with the
non-discrimination clause of this contract or with any of such rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part, and the contractor, subcontractor, vendor, supplier, or lessee may be
declared ineligible for further City contracts in accordance with procedures provided in Executive Order No. 11246, and
such other sanctions may be imposed and remedies invoked as provided in the said Executive Order, or by rule,
regulation, or order of the Secretary of Labor, or as may otherwise be provided by law.

7. The contractor shall include the provisions of paragraphs 1-8 of this Equal Employment Opportunity
Clause in every subcontract or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor
issued pursuant to Section 204 of Executive Order No. 11246 of September 24, 1965, so that such provisions will be
binding upon each subcontractor or vendor. The contractor will take such action with respect to any subcontractor or
purchase order as the contracting agency may direct as a means of enforcing such provisions including sanctions for
noncompliance; provided, however, that in the event the contractor becomes involved in, or is threatened with litigation
with a subcontractor or vendor as a result of such direction by the contracting agency, the contractor may request the
United States to enter into such litigation to protect the interests of the United States.

8. " The contractor shall file and shall cause his or her subcontractors, if any, to file compliance reports with
the City in the form and to the extent as may be prescribed by the Mayor. Compliance reports filed at such times as
directed shall contain information as to the practices, policies, programs, and employment policies and employment
statistics of the contractor and each subcontractor.
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EXHIBIT Xl

PAY OR PLAY FORMS

Note: Additional Pay or Play information and forms can be found at
http://www.houstontx.gov/aacc/popforms.html
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. Form POP-1
City of Houston i 7.1.07

Affirmative Action and Contract Compliance

Pay or Play
Program Requirements

Pay or Play Program Elements

Purpose

Authorized by Ordinance 2007-534 and Executive Order 1-7, the purpose of the Pay or Play
Program is (1) to create a more level playing field among competing contractors so that those
who provide health benefits to their employees are not disadvantaged in the bidding process; and
2) to recognize and account for the fact that there are costs associated with the health care of the
uninsured.

Program Elements

1.

Covered contracts: Contracts covered by the program are those that are advertised after
July 1, 2007, which are valued at or above $100,000 and are not primarily for the
procurement of property, goods, supplies or equipment.

Covered employees: This program applies to employees of a covered contractor or
subcontractor, including contract labor, who are over age 18, work at least 30 hours per
week and work any amount of time under a covered city contract or subcontract.

Compliance with the program means that the contractor either:
e “Pays” by contributing $1.00 per covered employee per hour for work
performed under the contract with the City; or
e - “Plays” by offering health benefits to covered employees. Health benefnts must
meet or exceed the following standards:
e The empioyer will contribute no less than $150 per covered employee
per month toward the total premium cost.
e The employee contribution, if any amount, will be no greater than 50%
of the total monthly premium cost.

Subcontracts: The prime contractor is responsible for compliance on behalf of covered
employees, including contract labor, of subcontractors with subcontracts valued at or
greater than $200,000, if the subcontract is not primarily for the procurement of property,
goods, supplies or equipment. Subcontractor compliance includes submission of
applicable reports and/or payments to the prime, as well as maintenance of records.

Exemptions/Waivers: The City of Houston will award a contract to a contractor that
neither Pays nor Plays only if the contractor has received an approved waiver.

Administration: Contractor performance in meeting Pay or Play program requirements will
be managed by the contracting department. The Office of Affirmative Action and Contract
Compliance will have administrative oversight of the program, including audit
responsibilities. Questions about the program should be referred to the department POP
Liaison or the Office of Affirmative Action and Contract Compliance.
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Documentation and Reporting Requirements

A.

Document that must be signed and returned to administering department with the
bid/proposal.

1. Notice to Prospective City Contractors (Form POP-1A) acknowledges
bidder/proposers’ knowledge of the program and its requirements, and the
intention to comply.

Documents that must be signed and returned to administering department within a period
designated by the department's Contract Administrator, upon notification of successful

proposer status:

1. Certification of Contractor's Intent to Comply with Pay or Play Program (Form
POP-2). Note - Contractors that opt to “play” must provide proof of coverage,
including documentation from insurance provider, and names of covered
employees.

2. List of Participating Subcontractors (Form POP-3)

3. If applicable, Contractor/Subcontractor Waiver Request (Form POP-4)

The contractor will comply with the following reporting requirements:

1. Contractors that opt to Play
Provide periodic reports to the contract administrator showing proof of coverage.
Reporting schedule will be determined by administering department based on
- length of contract.

2. Contractors that opt to Pay.
~ Provider monthly reports to administering department, detailing names of
employees, hours worked, exemptions (if any) and amount owed. (Form POP-5)

Contractors shall submit an initial report with the second invoice to the department.
Payments based on monthly reports are due to the contracting department with
submission of the following month’s invoice. Payments may be made via wire transfer,
provided that proof of transaction is submitted to administering department.

Compliance and Enforcement

The Affirmative Action and Contract Compliance Office will audit program compliance.
Contractors willfully violating or misrepresenting POP program compliance will be subject to
corrective and/or punitive action, including but not limited to the assessment of fines and
penalties and/or debarment.
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Form POP-1A
7.1.07
CITY OF HOUSTON
Pay or Play Program
Acknowledgement Form

What this form does. This form acknowledges your awareness of the Pay or Play program. Your
signature affirms that you will comply with the requirements of the program if you are the successful
bidder/proposer, and ensure the same on behalf of subcontracts subject to the Pay or Play Program.
If you cannot make this assurance now, do not return this form.

For more information, contact the Contract Administrator.

Routing. Return this form with your bid or proposal.

| declare under penalty of perjury under the laws of the State of Texas that if awarded a contract, |
will comply with the requirements of the Pay or Play Program.

Signature - Date
Print Name City Vendor ID
Company Name Phone Number

Email Address
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CITY OF HOUSTON AFFIRMATIVE ACTION AND CONTRACT COMPLIANCE
STANDARD SPECIFICATION CERTIFICATION BY BIDDER
FORM POP 2 (DOCUMENT 00630) EFFECTIVE 7.1.07

CERTIFICATION OF AGREEMENT TO
COMPLY WITH PAY OR PLAY PROGRAM

e

Contractor Name: $

Contractor Address:

(Contractor/Subcontractor) (Amount of Contract)

Project No.: [GFS/CIP/AIP/File No.]

Project Name: [Legal Project Name]

In accordance with the City of Houston Pay or Play Program authorized by Ordinance 2007-534, Contractor agrees
to abide by the terms of this Program. This certification is required of all contractors for contracts subject to the
program. You must agree EITHER to PAY or to PLAY for each covered employee, including those of
subcontractors subject to the program.

[ TYes [ INo  Contractor agrees to Pay $1.00 per hour for work performed by covered employees under the
contract with the City and to ensure compliance by covered subcontractors and contract labor to
the terms of the Pay or Play Program.

[ 1Yes [ INo  Contractor agrees to offer health benefits to each covered employee and ensure compliance by the
covered subcontractors. The offered health benefits must meet the following criteria:

(1) the employer wili contribute no less than $150 per employee per
month toward the total premium cost; and ,
2 the employee contribution, if any amount, will be no greater than
50% of the total premium cost.
[ 1Yes [ INo  Contractor agrees to pay on behalf of some covered employees and contract labor and play on
- behalf of other covered employees, in accordance with program requnrements including
subcontractors employees, if applicable. v _

[ 1Yes [ ]|No If contract labor is utilized the Contractor agrees to report hours worked by the contract laborer and
Pay $1.00 per hour for work performed.

[ 1Yes [ [No  Contractor will comply with alf provisions of the Pay or Play Program and will furnish all information
and reports requested to determine compliance with program provisions.

[ 1Yes [ INo  For Prime Contractors Only: Contractor will file compliance reports with the City, which will include
activity for subcontractors subject to the program, in the form and to the extent requested by the
administering department or the Affirmative Action and Contract Compliance Office. Compliance
reports shall contain information including, but not limited to, documentation showing employee
health coverage and employee work records.

Prime Sub-
*Estimated Number of: Contractor Contractor
Total Employees on City Job
Covered Employees
Non-Covered Employees
Exempt Employees
*Required
I hereby certify that the above information is true and correct.
CONTRACTOR (Signature) : DATE

NAME AND TITLE (Print or type)
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City of Houston

Pay or Play (POP) Program Emplovee Waiver Request

POP-8

Contractor Name: { ) Contractor { ) Sub-Contractor. Vendor No.:

Contract # & Description: Contracting Dept

We, hereby submit POP program waiver request for the following employee. The employee was offered health
benefits as per POP policy and extended all reasonable help to make him/her understand advantages of having health
benefits. However, after due consideration the subject employee elected not to accept the offer with his/her own free
will without any coercion. The notarized affidavit of the employee is appended below for your consideration.

Contractor Representative & Title Signature &Date

EMPLOYEE AFFIDAVIT

l, , hereby request exemption from City of Houston’s Pay or Play policy due to
following: (Check the appropriate box.)

| 1 am less than 18 years old.

a | have other health coverage (e.g. through spouse/parents).

a | have my coverage through Medicare/Medicalid (proof will be required)
a Others (Please give other reasons):

The cost of health benefits offered to me was:

1. My Contribution (Employee) '$ |:] per pay check OR [:] per month
(please check the appropriate penod) )
2. Employer's Contribution (Contractor) $ l::]per pay check OR [__] permonth

(please check the appropriate period)

Employee Name Employee Signature
Note: If you need more information, please cail Affirmative Action of City of Houston at 713-837-9028

NOTARY PUBLIC
The State of Texas, County of
Before me, a Notary Public, on this day personally appeared known to me (or proved to me on the oath
of ). to be the person whose name is subscribed to the foregoing instrument and acknowledged to me

that he executed the same for the purpose and consideration therein expressed.

Given under my hand and seal of office, this day of ,AD. 20

Notary Public, State of Texas

My corﬁmission expires the day of 20

Important: Please note that this eniployee exemgtion is based on gogd faith. If the above information is found to be incorrect or submitted
coercively, the exemption will be cancelled retroactively and will be null and void. In addition, the contractor will have to pay the amounts due
towards POP as determined by Affirmative Action and Contract Compliance Department of City of Houston.
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CONFLICT OF INTEREST QUESTIONNAIRE:

Chapter 176 of the Local Government Code requires every Vendor or Contractor with the City
of Houston (“City”) to file a Conflict of Interest Questionnaire with the City Secretary of the City
of Houston by the seventh business day after:

(1) any contract discussions or negotiations begin, or

(2) submitting an application, responses to requests for proposals, bids, correspondence,
or any writing related to a potential agreement with the City.

The Conflict of Interest Questionnaire is available for downloading from the Texas Ethics
Commission’s website at http://www.ethics.state.tx.us/forms/ClQ.pdf. The completed Conflict
of Interest Questionnaires will be posted on the City Secretary’s website. There will also be a
list of the City’s Local Government Officers on the City of Houston’s website.

Additionally, each Vendor or Contractor must file updated questionnaires no later than
September 1% of each year that the Vendor or Contractor seeks to contract with the City, or
the seventh business day after the date of an event that would render the questionnaire
incomplete or inaccurate.

However, a Vendor or Contractor is not required to file a new questionnaire in any year if the
vendor has completed a questionnaire between June 1% and September 1% of that year,
unless the previous questionnaire is incomplete or inaccurate.

Original Conflict of Interest Questionnaire shall be filed with Houston’s Records Administrator
(Ms. Anna Russell, City Secretary, 900 Bagby, First Floor, Houston, Texas 77002). Vendors
and Contractors shall include a copy of the form that was submitted to the City Secretary as
part of the BID package. Any questions about filling out this form should be directed to your
attorney -

‘Failure of any Vendor or Contractor to comply with this law is a Class C misdemeanor.
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